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Summary of Major Activities and Accomplishments:

Activities centered around working collaboratively with the other regional resource centers to prepare materials for seeking OMB clearance for the mapping of the state professional development systems and conducting a practitioner needs assessment. The co-directors attended the first meeting of the Institute regional resource centers and collections in November where initial drafts were prepared. 

The LINCS grantees also discussed when and how to communicate amongst themselves and the national leaders and experts. In preparation for an announcement of the grant awards and the new LINCS, staff identified contact information for key state-level adult education and literacy leaders and professional developers. We also identified potential experts and trainers for Institute approval in support of the work of the collections and centers.  

The Region 1 staff drafted the fields and reports for the database that will be used to track partnerships, trainings, and contacts. Existing information from World Education and the Ohio Literacy Resource Center will be used to populate the database as well as the contact information collected for the collaborative work described above.

T. Ponder and K. Beall attended the ProLiteracy Worldwide conference and made contacts with key leaders about the new resource center. K. Beall met with the New England Literacy Resource Center board in November and updated the members on the Institute‘s initiatives and LINCS.

Other activities included designating primary contacts for state and national organizations, developing a training/consultation request form, and providing technical assistance. We participated in the meeting at the Institute and monthly conference calls to update the other centers and discuss issues.

Plan for Work to Be Completed in the Next Quarter:

Once OMB clearance is established, we will conduct interviews for mapping the professional development systems of the region’s states and develop the online practitioner survey.  Once the survey is tested, practitioners will be invited to complete it.

We will continue to promote the Institute and its products at COABE and strategic state institutes/meetings. Initial contacts to potential partners will be made once the mapping is sufficiently completed to anticipate where the resource center might match state initiatives or priorities.

Problems Resolved/Needing Resolution:

The Institute agreed to seeking OMB clearance in order conduct the mapping and needs assessment in a thorough manner.  Recognizing that even though this delays the timelines for the work of the resource centers, a thorough needs assessment will help the Institute and the LINCS system better determine new initiatives and support adult educators.

It appears that the regional dissemination plan and partnership planning will be delayed three to six months.
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