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Summary of Major Activities and Accomplishments:

Activities centered on working collaboratively with the other regional resource centers to:

· Finish the online version of the practitioner needs assessment and continue revisions on the professional development mapping survey
· Promote the practitioner needs assessment survey through national discussion lists, national partners, and states in our region 
· Coordinate obtaining subsets of data from the practitioner needs assessment for Miami-Dade County, FL, and Indiana

· Coordinate exhibit and flyers for Institute/LINCS presence at the ProLiteracy Worldwide conference

· Review and update three online courses to be offered through Region II

The co-directors attended teleconference meetings with other Regional Resource Center staff. Most discussions centered on how to promote the surveys and creating a timeline for data analysis and reporting.
Partner activities included:
· Updating spreadsheets of state conferences and state contacts and information. State contacts included state ABE directors, state professional developers, state volunteer literacy offices, association executive directors/presidents, and newsletter editors

· Sending announcements of the two webcasts (reading and health literacy NAAL), publication of first issue of Qed, and five guests discussions on the discussion lists to state partners

· Indiana Div. of Adult Education—holding initial conversations to partner around using technology in the classroom

· New Jersey Assoc. for Lifelong Learning—holding exploratory conversations on how the resource center might support new professional development activities after state reorganization of adult education
· New England Literacy Resource Center—supporting John Comings as expert presenter on the evidence-based practices for learner persistence; negotiating for a second presentation to launch action research projects
· Pennsylvania Association for Adult and Continuing Education—submitted three proposals—Assessment Strategies and Reading Profiles website, health literacy curriculum, and LINCS overview for upcoming conference

· Writing Conference hosted by The Gallatin School and the Center for Immigrant Education and Training, Division of Adult and Continuing Education, LaGuardia Community College in New York City—sent 150 copies of adult literacy and family literacy flyers

· American Library Association Office of Literacy Services—met with staff to explore a Library/Community Literacy Summit
The project co-directors met in mid-September to develop a work plan and timeline for the health literacy and community literacy summits and partner meeting. We’re also researching presenters and venues for the summits, as well as talking to potential partners. These activities were outlined in the continuation proposal that we submitted and negotiated this quarter.
We’ve also reviewed the Teaching Adults to Read Workshop, met with Institute staff to discuss possible trainings, and made some recommendations for next steps. We’re waiting on the draft workshop guide before proceeding with any more planning.

Plan for Work to Be Completed in the Next Quarter:
We will continue to promote the Institute and its products at strategic state and regional institutes/meetings—Massachusetts Continuing and Adult Education and ProLiteracy Worldwide—by coordinating and staffing vendor tables. We’re also presenters for two sessions at the ProLiteracy conference, as well as staffing the technology lab. We’re continuing to contact conference planners to solicit free resource tables for distributing materials and flyers that promote the Institute’s products.
We’ll be working with the other resource centers to analyze the data from the practitioner needs assessment survey for both the national and regional reports. We plan to attend the LINCS meeting in December to continue coordination of efforts and the RRC meeting at the end of January to finalize the report.
We’ll be promoting the PD Mapping survey and following up with state contacts to solicit information. Once the data is collected we’ll analyze it for our region and plan how to report it out at the partners meeting.

Other major work will include finalizing plans for the Partner Meeting and Health Literacy Summit and beginning to promote those events. Once we’ve finalized a date and location for the Partner Meeting, we’ll be hosting teleconferences for state partners to encourage their participation in not only the mapping survey, but also the meeting itself.
Problems Resolved/Needing Resolution:

We’re waiting for the draft manual for the Teaching Adults to Read two-day training, so that we can begin to adapt the content for shorter sessions. The recent webcast seemed to have a content flow that integrates the research, assessment, and teaching pieces to a better degree than was apparent from the slides of the two-day workshop.
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