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Overview:  The LINCS Region 2 Resource Center is located at the Center for Literacy Studies.  The staff for this project is Jean Stephens, Project Director; Bill McNutt, Technology Coordinator; Donna Brian, Program Coordinator; and Chas Durant, Program Coordinator.  

During the first quarter of the second year of the project the primary focus was the Needs Assessment and Mapping Survey—disseminating the surveys and beginning analysis.  Planning also began on projects slated for Year 2, including the development/revision of professional development offerings, the partner meeting and the Health Literacy Summit.

Activities:

Activities with other Resource Centers:

· Monthly phone calls with all regions and quarterly call (October) with all LINCS projects.

· Region 2 staff met with all LINCS staff in DC on December 4 and 5.

· Needs Assessment: 

-Worked with other RRC’s to disseminate information about the survey on the same timeline.

-Prepared preliminary reports on the Needs Assessment for December meeting. (Total Sample Frequencies report and consolidated list of comments.)

· PD Mapping:  Worked with other RRC’s to disseminate information on this survey on the same timeline. 

Region 2 activities

· Needs Assessment:  

-Sent second notice (via partner discussion list) to regional partners on October 9 and reminded partners as part of an October notice about the mapping survey.  

-Individual contact through email was made to RRC 2 State Partners to let them know the rate of response from their state and to encourage increased response to survey instrument. 

· Mapping Survey:

-Sent first notice to partners via discussion list on October 23.

-Send second notice to partners on November 14.

- Individual contact (emails & phone calls) made to RRC 2 State Partners to assist with increased response to survey instrument. 

· Attended October regional COABE Institute (Williamsburg,VA) 

-Ordered NIFL publications and distributed at a NIFL vendor booth

-Distributed hard-copy mapping survey instrument at vendor booth.

-Awarded an incentive (flash-drive with NIFL/LINCS Region 2 logo) to a random completer of hard-copy survey instrument

· Attended October West Virginia Adult Education Conference (Wheeling, WV)

-Ordered NIFL publications and distributed at a NIFL vendor booth

-Distributed hard-copy mapping survey instrument at vendor booth.

-Awarded an incentive (flash-drive with NIFL/LINCS Region 2 logo) to a random completer of hard-copy survey instrument

-Made a presentation on the new LINCS

· Health Literacy Summit

-Consulted with Georgia Partner & Health Literacy Coordinator to explore potential invitees Health Literacy Summit.  Obtained other partners for summit:  Literacy Action, Inc.and Georgia State University, Center for the Study of Adult Literacy.

-Established date (March 5) and Atlanta venue (Crowne Plaza Airport).

-Prepared agenda and made initial calls to several possible presenters

-Prepared flyer for distribution to potential attendees.

· State Partners/partner meeting

-Sent notice to partners on November 26 requesting input to dates for March meetings

-Sent notice to partners on December 20 announcing the March 4-5 meetings for partner meeting/Health Literacy Summit.

· Review of online courses to be offered to practitioners (Evaluation for PD,” “Assessment Basics,” and “Integration of Technology into the Classroom.”)
-Reports from expert reviewers were analyzed and recommendations made for changes to the courses.  Revisions to the three courses were made.  Courses will be offered next quarter.
· Continued working with NIFL on specific assistance to New Orleans. Accompanied Dr. Sandra Baxter to New Orleans in October to meet with board of the Lindy Boggs Center and with Petrice Sams-Obiodun and Rachel Nicholson.
· Continued work for the Reading Profiles and the Evidenced-Based Research revisions for future workshop offerings.
· Prepared COABE pre-conference proposals for the Reading Profiles and the Evidenced-Based Research.
Next Steps:

In the next quarter, the following activities are planned:

· March 4:  Partner meeting in Atlanta, GA

· March 5:  Region 2 Health Literacy Summit in Atlanta, GA

· Attend state conference (TALAE) in Texas (Corpus Christie)

· Attend Regional Resource Center quarterly meeting (Oakland, CA)

· Coordinate preparations for NIFL booth at 2008 NCFL

· Assist with preparations for NIFL booth at 2008 COABE

· Work with other regions on the data analysis for the Needs Assessment

· Work with other regions on the data analysis for the PD Mapping Survey

· Offer the three online courses to Region 2 practitioners (other regions can participate if there is room).

· Continue planning with Lindy Boggs Literacy Center in New Orleans and Sandra Baxter from the Institute on technical assistance in New Orleans.

· Complete analysis of the Evidenced-Based Research workshop.

Challenges:

With the approval of OMB for the Needs Assessment and the PD Mapping Survey, work has progressed on these two projects on a regular time table.  The challenge in the next quarter will be to analyze and report the data from these surveys in a way that will be useful to each region as they begin working with the partner states in preparing a dissemination plan.  

A continuing challenge has been how much involvement to have with our partner states at this point since there are still a lot of things to be developed before we can offer them some of the trainings.  

