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Overview:  The LINCS Region II Resource Center is located at the Center for Literacy Studies.  The staff for this project is Jean Stephens, Project Director; Bill McNutt, Technology Coordinator; Donna Brian, Program Coordinator; and Chas Durant, Program Coordinator.  

During the first quarter of the project the primary focus has been on planning both internally with the Region II staff and externally with the other two regional resource centers and with all LINCS grants.

Activities:

· Post award meeting with the National Institute for Literacy in October
· Attended ProLiteracy Conference in Atlanta.  Met new state director in Georgia and networked with other Region II partners.
· Contacted all states in Region II by phone/email to thank the partners for support letters written for the proposal.
· Set up a new “LINCSR2” discussion list for the partners in the region.  Sent an initial message to all partners. (Copy is included at end of report.)
· Began an initial “mapping” of states’ professional development through research on state research on state web sites and literature reviews.
· Participated in three planning calls with the other Regional Resource Centers to outline issues and topics for the November prior to November 13-14 joint meeting and participated in two additional calls after the joint meeting.
· Staff attended the November 13-14 planning meeting in Washington, DC.
· Identified possible experts in the field who could lend their expertise to the Resource Center in a variety of ways or provide training and added their names to a list of experts for all LINCS grants to be approved by NIFL.

· Examples of professional development needs assessments were collected from partners in the region for use at the joint meeting in November in developing a needs assessment for all regions to use.
· Coordinated with all six LINCS grants the development of a list of people to receive an initial letter from NIFL outlining the “new LINCS.”  Region II added partners, state directors, and contacts from national organizations.
· Developed some supporting statements for use in requesting approval for mapping survey from OMB.
· Coordinated with Daphne Greenberg (a Region II consultant) on the submission of proposals to COABE for two NIFL Reading Research panel presentations.  Both presentations were accepted.
· Assisted in planning an exhibit table at COABE for NIFL and LINCS products.
· Collaborated with other Regional Resource Centers to develop a NIFL mail-merge list (n=114) of "Resource Centers partner thank you letter" recipients.

Next Steps:

In the second quarter, the following activities planned include:

· Make recommendations for changes to LINCS website.

· Complete planning for COABE presentations, exhibit table, planning meeting.

· Attend COABE.

· Assist with survey permission from OMB.  Continue gathering of information on states from online research.

· Submit proposals for presentations/exhibit tables at state conferences.

· Participate in development of a presentation module for state conferences.

· Explore with NIFL the possibility of offering online courses to practitioners in the region.

Challenges:
The biggest challenge during the first quarter has been the slowness in getting started.  So much of the work of the grant is dependant upon the collaborative planning of all resource centers and approval by NIFL.  The application process for approval by OMB for the mapping and needs assessment surveys has also been very slow.  However, it was clear from the meeting in November that both Dr. Sandra Baxter and Lynne Ready understand that the project may take more planning time and that the first year may not show as many results as anticipated.
____________________________________________________________________________
Message sent to Region II states on November 20, 2006:
You have been put on this new discussion list because I have you listed as the contact person from your state for the new National Institute for Literacy’s LINCS Region 2 Resource Center.  If there is someone else from your state who should be included, please let me know.

I want to thank everyone again for your letters of support as the Center for Literacy Studies prepared the proposal back in August.  It was very exciting to have obtained a support letter from all eighteen of the states in Region 2.  We are very pleased to have received this grant and are looking forward to working with you over the next three years.  Donna Brian and Chas Durant at the Center for Literacy Studies will also be working on this project.   

The purpose of the new Regional Resource Centers as stated in the original application guidelines is:

The purpose of the LINCS Regional Resource Centers (Centers) is to provide for the dissemination of highest-quality resources using various approaches (such as highlighting online materials, face-to-face technical assistance, distance learning, and discussion lists) through partnerships with adult education and related organizations to help practitioners use evidence-based instructional practices that improve outcomes in adult learners’ literacy skills.  The Centers will organize training and workshops based on Institute-developed materials, as well as provide assistance in using online instructional resources provided through LINCS.   The Centers are intended to play a vital role in helping the Institute fulfill its authorized responsibilities to establish a national electronic database of information that disseminates information to the broadest possible audience within the literacy and basic skills field and a communication network for literacy programs, providers, social service agencies, and students.

There are three regional resource centers representing the states as follows:

Region I: Connecticut, Delaware, Illinois, Indiana, Iowa, Maine, Massachusetts, Michigan, Minnesota, New Hampshire, New Jersey, New York, Ohio, Pennsylvania, Rhode Island, Vermont, and Wisconsin.

Region II: Alabama, Arkansas, District of Columbia, Florida, Georgia, Kansas, Kentucky, Louisiana, Maryland, Mississippi, Missouri, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, and West Virginia.

Region III: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nebraska, Nevada, New Mexico, North Dakota, South Dakota, Oregon, Utah, Washington, and Wyoming.

We have just returned from an initial joint planning meeting with all three regions.  During the next few months we will be preparing a “map” of the current professional development in all our states and then conducting a needs assessment.  We will certainly need your help as we work on these.  

We also want you to let us know if you have institutes or state-wide conferences this coming summer where we might be able to provide some training on some of NIFL’s products.  We will be sending more information out later on what we will be able to provide.

