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Overview:   

The LINCS Program Planning Resource Collection includes the areas of assessment, learning disabilities, and program improvement.  The staff is Kim Chaney-Bay (Content Development Partner for program improvement component), Marie Cora (Content Development Partner for assessment component and Moderator of Assessment Discussion List), Rochelle Kenyon (Moderator of Learning Disabilities Discussion List), Aaron Kohring (Content Development Partner for learning disabilities component), and Jean Stephens (Project Director).

During the second quarter of the project, the primary focus has continued to be  planning – working with the other two Resource Collections on the development of selection criteria for collection resources, preparing for and attending COABE, and beginning the selection of resources.
Activities this Quarter:
COABE
· Completed planning for COABE presentations, exhibit table and planning meeting.
· Prepared flyers for COABE:
1. LINCS Regional Resource Centers,

2. LINCS Resource Collections,

3. Multi-media center.
· Assumed primary responsibility for exhibit table at COABE:  chose books for NIFL to order, set up booth, and helped dismantle booth. 
· Program Planning Collection staff attended COABE and worked at booth.
· Presentations sponsored by Program Planning Collection at COABE:
1. Aaron Kohring and Marie Cora:  Pursuing High Quality Adult Literacy Resources: The National Institute for Literacy’s New LINCS Resource Collections
2. Marie Cora (with Jackie Taylor):  Using the National Institute for Literacy’s Discussion Lists as Professional Development
LINCS website

· Made recommendations for changes to LINCS website.

· Prepared new template for Resource Collections

· Drafted new wording for “About LINCS” page.

Joint work with all collections

· Served on Selection Criteria Task Force that developed a draft of criteria for review by expert panel.

· Program Planning staff attended the LINCS planning meeting after COABE on March 28.

· Monthly phone calls with all collections and quarterly call (January) with all LINCS projects.

· Submitted proposal for ProLiteracy Conference (with Drucie from Workforce Competitiveness Collection.)

Program Planning Collection

· Culled through resources to find examples for use in determining Selection Criteria.

· Reviewed documents for possible future inclusion in collection.

· Maintained LD and Assessment Discussion Lists.  (Separate quarterly reports submitted by NIFL.)

Next Steps:

In the third quarter, the following activities are planned:

· Continue reviewing documents.
· Provide feedback on Selection Criteria when requested.

· Write drafts of Foundation papers for all three topics: Assessment, Program Improvement, and Learning Disabilities.

· Suggest 6 or 7 resources per topic area for Beta test of Selection Criteria

Challenges:

The biggest challenge continues to be the slowness in getting the project going.  So much of the work of the grant is dependent upon the approval of the Selection Criteria and the expert list.  Work was done on a draft of the Selection Criteria and all the collections are now waiting for the final product from the outside Selection Criteria Panel.  The expert list had not been approved by NIFL by the end of the quarter.
