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Communications

Completed

Meetings

1. Planned and facilitated September 11-12, 2007 meeting in State College in which representatives from the Basic Skills and Workforce Competitiveness Collections, linked through contractual agreements at Penn State and Kent State, discussed strategies for improving communication and efficiency in completing cooperative LINCS tasks and addressing contractual situations across institutions. Although not the original intent, representatives from the Program Planning Collection also were invited once we realized that these issues affected all three Collections. During the meeting, participants discussed alpha and beta review processes and materials, timelines, and potential actions to improve the efficiency of completing specific tasks, e.g., quarterly reports.

2. Donna Brian met with LINCS moderators in Washington, DC (July 25, 2007) and discussed potential discussion list connections with the Collections.

3. Conducted meetings with ISAL staff for this and the Basic Skills Collection prior to monthly Collection conference calls to identify potential issues or concerns for discussion.
4. Received approval to include Collection-linked discussion list moderators on monthly Collection calls and invite them to joint day in December and to meeting in New Orleans.

Conference calls

1. Participated in calls on July 27 and August 7, and via email with LINCS Collections and Resource Region staff, and NIFL project officer to discuss various LINCS and Collections issues, e.g., review procedures, research glossary, foundational documents, conference presentations).

2. Participated in monthly Collections and quarterly LINCS conference calls with other grantees and NIFL staff on July 11, July 25, August 8, and September 12.

3. Participated in conference call (July 19) with Lennox McClendon regarding the potential for developing working relationships between state directors and LINCS projects, with special emphasis on revitalizing workplace literacy; also discussed the new Collection and its potential usefulness to state directors. Lennox is interested in partnering our organizations and possibly others in 1) building resources and training, 2) research, and 3) stimulating expansion. Van Horn sent a follow-up email to NIFL project officer summarizing the discussion.

In Progress
Meetings

Working with Cris Smith to present on PD research and implications for LINCS TA and PD at the December meeting in DC.

Planned

Meetings

1. Planning to participate in LINCS meeting with other Collections and the Regional Resource Centers grantees in December 2007 in Washington, DC.

2. Initial information about April 2008 LINCS meeting in New Orleans received and plans regarding travel arrangements will be finalized. 

Conference calls

1. Future quarterly LINCS and monthly Collections conference calls with NIFL staff are scheduled. 

2. Plans for facilitators and note takers for those calls will scheduled, as necessary.

3. Calls may be scheduled to complete discussion of the resource reviews and to address questions or concerns, if necessary.

Activities

Completed

Resource Review Process and Forms Pilot Test (Alpha and Beta)

1. Van Horn created chart with timeline of who is responsible for specific tasks related to the resource review process.

2. Based on selection criteria, drafted 1st cut review form and resource profile format for Collections staff to complete, introductory letter/email to be sent to reviewers, and 2nd cut/resource review form and pilot test feedback form for reviewers to complete.

3. Collected and submitted expert reviewer bios to NIFL.

4. Finalized 2 alpha and 3 beta reviewers for each of the 5 resource topics, including workforce education and technology.

5. Finalized and shared with Collections staff the Kent State’s reviewer payment procedures.

6. Selected 5 resources in each topic area for review with the list submitted to NIFL.

7. Staff completed the 1st cut and profiles for each topic in workforce education and technology.

8. Contacted alpha reviewers to explain process and forms, payment, and deadlines and to finalize their availability for and participation in the pilot test.

9. Sent reviewers the resources and forms.

10. Collected feedback from alpha review of resources and their feedback forms.

11. Based on feedback, made minor changes to forms and procedures prior to sending to beta reviewers.

Conference Presentations and Vendor Tables

1. Worked with Kaye Beall (Region 1), Tim Ponder (Region 1 & Technology Resources) to submit proposals for PA PAACE Midwinter Conference, including sessions on LINCS, NIFL-approved presenters (R. Davidson & S. Levy), vendor table, and a jointly sponsored session with the Workforce Education topic (Priscilla Carman) and PA WERC PDC (with State Director R. Brandt approval). 

2. Sent proposals to present at COABE conference.

Foundational Papers and Research Glossary

1. Contacted Esther Prins to draft the adult education overview foundation paper for the Collections.

2. Discussed content of adult education overview paper with NIFL and with Jean Stephens.

3. Prins developed draft and submitted to NIFL.

4. Prins and Miller reviewed Carman’s first draft of a research glossary and made suggestions; further discussion between Prins and Miller clarified differences in definitions.

In Progress

Resource Review Process and Forms Pilot Test (Alpha and Beta)

1. Continuing to collect alpha reviews and feedback forms.

2. Contacting beta reviewers to explain process and forms, payment, and deadlines and to finalize their availability for and participation in the pilot test.

3. Sending beta reviewers the resources and forms.

4. Continuing to collect beta reviews and feedback forms.

5. Continuing to identify potential high-quality resources to be included in collection.

Conference Presentations and Vendor Tables

1. Working with partners mentioned above to plan presentations at PAACE Midwinter Conference.

2. Looking for additional conference opportunities. 

Foundational Papers and Research Glossary

1. Waiting to hear suggestions from third researcher before finalizing research glossary.

2. Carman working with Kohler to draft revision of Prins’ adult education foundational paper.

Discussion List Collaboration

1. Continuing to plan for discussions that would resonate across the lists to better link the discussion lists with the Collections.

Planned

Resource Review Process and Forms Pilot Test (Alpha and Beta)

1. Discuss the summary of alpha and beta review feedback form data at December meeting and to make final changes to the review process and forms prior to submission to NIFL for approval.

2. Analyze feedback and made revisions to instructions and forms accordingly.

3. Contact beta reviewers to explain process and forms, payment, and deadlines and to finalize their availability for and participation in the pilot test.

4. Send reviewers the resources and forms.

5. Collect feedback from beta review of resources and their feedback forms.

6. Submit additional names and bios of expert reviewers in workforce education and technology.

7. Submit initial list of English Language Acquisition expert reviewers.

8. Contact additional experts to review resources.

9. Complete 1st cut reviews and profiles of additional resources in preparation for expert review.

10. Send resources to content experts for review.

11. Add approved resources to the collection.

Conference Presentations and Vendor Tables

1. Finalize presentations for PAACE Midwinter Conference.

2. Identify and pursue additional conference and professional development opportunities, possibly in conjunction with the NAEPDC or a state adult education office. 

Foundational Papers and Research Glossary

1. Finalize and post research glossary.

2. Produce revised draft of adult education foundational paper to submit to NIFL.

Discussion List Collaboration

Help facilitate and summarize cross discussion list topic. 

