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Communications

Ongoing/Regular Communication (face to face meetings, telephone calls, email)

1. Van Horn conducted meetings with ISAL staff for this and the Basic Skills Collection prior to monthly conference calls to identify potential issues or concerns for discussion. 
2. Staff participated in monthly Collections and quarterly LINCS conference calls with other grantees and Maralit on January 16, February 13, February 20, and March 12, 2008.
3. Van Horn contacted other Collections staff to discuss project coordination and project related issues(K.Beall, February 18 & March 14; Ponder, February 28; Ropog, March 10; Baycich, March 11)
Completed Activities Related to Ongoing Communication

1. Van Horn participated in call on February 7 regarding ESL Discussion List.  Contacted Miriam Burt at CAELA Network to further discuss on March 25.  Additional discussion took place via email and telephone on March 21, 24, 25, 27, 28, and 31.
2. Van Horn worked with Beall to draft and submit the draft agenda for the April 2008 LINCS meeting in New Orleans.
3. Finalized arrangement with Fedele to attend the meeting in New Orleans.
4. Completed arrangements to support ESL Discussion List.
Planned Activities Related to Ongoing Communication

1. Participate in April 2008 LINCS meeting in New Orleans.

2. Participate in monthly Collections and Discussion List Moderators’ conference calls and quarterly LINCS conference calls with other grantees.
3. Develop schedule for facilitator and scribe for the monthly conference calls.
4. Update and distribute LINCS staff contact information.
completed Activities

Resource Identification and Review
1. Brian identified 96 workplace literacy resources for more complete review as possible Workforce Competitiveness resources.
2. Brian, Carman, and Ponder identified and completed profiles on resources and sent them to reviewers for completion by April 14.
3. Carman completed first cut review and profiles for two WFC research resources and sent them to two experts for review.

4. Carman received review forms back from expert reviewers.
5. Reviewed the list of expert reviewers (workforce education, technology, ESL) contact information in the Expert List posted on the Twiki.
Conference Presentations and Vendor Tables (Outreach and Professional Development)

1. Carman co-presented with Pennsylvania’s Workforce Education Research Center and Professional Development Center at the Pennsylvania Association for Continuing Education in Hershey, PA on February 6, 2008.

2. Ponder worked the vendor table at the Pennsylvania Association for Adult Continuing Education (PAACE) Conference in Hershey, PA. February 6-8, 2008. 
3. Ponder and Brian attended the Region 2 Resource Center Partner Meeting to discuss the Collections in Atlanta, GA.
4. Brian and Carman submitted a proposal to ProLiteracy for October 2008 in Little Rock, Arkansas.
5. Ponder worked with Beall and Maralit to coordinate a Research to Practice Institute at the October 2008 ProLiteracy Conference.
6. Prins shared information about the LINCS Collections, distributing flyers, at the AERA Conference in New York on March 24-26, 2008.
Staff Professional Development

1. Carman attended Health Literacy Summit in Indianapolis March 25-27, 2008.

2. Van Horn and Brian attended Health Literacy Summit in Atlanta, GA on March 5, 2008.

Background Documents (formerly Foundational Papers) and Research Glossary

1. Carman wrote and submitted Workforce Education Background Paper and posted on Twiki.

2. Carman made revisions based on project staff feedback to Adult Education Background paper and posted on Twiki.

3. Carman and Brian resumed work on the glossary.

4. Ponder drafted the Technology background paper.  It is currently in final review.
5. Toso and Brian drafted the ELL background paper and posted it on the Twiki for review.
English Language Acquisition Resources

1. Van Horn, with National Institute approval, hired Blaire Toso (Penn State) to focus on the English Language Acquisition Collection.  She has expertise in English language acquisition and will identify and complete first cut and profiles for selected resources, and coordinate expert reviews of these resources. 
2. Van Horn discussed procedures for identifying ESL resources in the CAELA Network Collection for review with Miriam Burt.
Discussion List Collaboration
1. Brian participated in 4 conference calls as a member of the Discussion List Moderators’ PD committee to help determine how to better position the discussion lists as tools for professional development.
2. Moderators Brian, Fedele, and Terrill participated in Moderators’ Conference calls on January 22, February 26, and March 25.
Ongoing and planned Activities (april- June 2008)

Ongoing/Regular Activities

1. Continue to research, identify, and collect potential resources for WFC Collection, to include talking with authors and others at conferences and corresponding with the same about relevant technology, ESL, and workforce education research and/or evidence-based practices.

2. Continue to work with Collection and Resource Center staff to identify and plan for appropriate informative and in-depth professional development opportunities at national, regional, and/or state conferences.

Resource Identification and Review

1. Update the list of expert reviewers.
2. Update and submit list of resources to be reviewed.  Currently have a list of 15 for technology with three under review.
3. Determine procedures for having resources in more than one topical area reviewed by relevant experts in the other topic areas to enhance cross-topic and/or cross-collection reviewed resources.

4. Work with Maralit to determine procedures and formats for making resources available via the Institute’s website.

5. Send resources to experts for review.

6. Collect and summarize reviews, and finalize abstracts to be used on the website, providing information about the resource/s.
Conference Presentations and Vendor Tables (Outreach and Professional Development

1. Ponder, Brian and Carman prepare for presentation at ProLiteracy in October (Little Rock, Arkansas).

2. Prepare for and complete presentation for COABE, St Louis, April 28 – May 1, 2008.

3. Participate in meeting with grantees and expert reviewers in St. Louis at COABE.
4. Submit proposals to relevant conferences.

5. Schedule meeting/call to allow Carman and Brian to summarize knowledge gained via participation in three events as noted above under Completed Activities. Further discussion will result in an action plan for continuing to use the knowledge gained to support the Collection’s development and use.
Background Papers and Research Glossary

1. Van Horn and Chaney-Bay will review draft papers for consistency and clarity. 
2. Carman and Brian will finalize the Research Glossary draft.
English Language Acquisition Resources

1. Develop a plan to promote selected ESL resources.
Discussion List Collaboration

1. Compile feedback for cross-list discussion on transitions to identify themes and issues.
2. Continue discussion with Brian and other moderators on this topic, resulting in scheduling the multi-list discussion topic.
