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Dollar General/ProLiteracy Performance Accountability Initiative

What it is

The Dollar General /ProLiteracy Performance Accountability Initiative is focused on increasing the ability of local literacy programs to adopt accountability practices that result in increased student progress. Exemplary accountability practices and related resources are identified through site visits to model programs, input from an expert advisory committee, and review of relevant literature. The tools and strategies so identified are then shared with programs through a series of face-to-face regional training sessions, online courses, and electronic resources. Programs that participate in the training are asked to implement what they have learned and to report on their progress over a 9-month period following the training session. The challenges they encounter, along with their successful adaptation strategies, will be included in print publications at the end of the project’s 3-year term.
Why ProLiteracy is involved

ProLiteracy and the Dollar General Literacy Foundation, with a history of partnering through Dollar General’s student referral project, see the Performance Accountability Initiative as a logical next step in supporting improved student achievement.  ProLiteracy currently provides leadership to the field and its affiliate network in the area of performance accountability through its national program accreditation standards, regional and national trainings, grant-funded reporting requirements, and advocacy efforts. It is one of the few national literacy organizations with the capacity to implement a training and support system to bring best practices in accountability to the field.  ProLiteracy’s strategic plan includes the creation of a national professional development program to address critical field needs such as accountability.  

What we hope to accomplish

ProLiteracy and Dollar General will provide performance accountability resources to literacy programs nationwide; help create a culture of accountability in the adult literacy community; and demonstrate that increased program accountability is linked to enhanced program efficacy.

How this project will help the field

While many local literacy providers are severely limited in their capacity to measure their performance or use data to improve services, programs that have been able to build an effective accountability system are seeing positive changes in many areas, such as enlarging their funding base and improving instructional services. The professional development training and resources that will be developed through this project will help providers increase their organizational capacities, create management efficiencies, and provide students with higher quality services – key elements in increasing student achievement.  

How literacy providers may participate

Local literacy providers may be part of the project in one of 4 ways. Programs with exemplary accountability practices may apply to be model programs, sharing their expertise with other programs through the training content and through an electronic forum. Host sites provide a venue and support for the face-to-face training sessions in their regions, and participating programs agree to implement what they learn in one training module and report on their progress. Study group programs complete all three training modules, implementing what they have learned and reporting their progress in more depth than participating programs. 

Project Contact – Marie Cora, Project Manager at mcora@proliteracy.org. 
