Technology Tools for Professional Development

Following is a compilation of the posts and resources shared during the Technology and Literacy List exchange in October 2006 on the technology tools they use to deliver professional development. Tools were contributed by Marian Thatcher, Steve Quann, Tina Luffman, Carolyn Grimaldi, and Mariann Fedele, who contributed their experience and shared resources.


Online workshops: Using WebEx, Breeze or other software that allows you to 
talk to attendees and demonstrate things from your computer. I think this 
is the professional development tool of the future. You get some (but not 
all) of the feeling of community that you would face-to-face, and you can 
be working on your computer at the same time that you are attending. For a 
good example of this, go to www.edtechnetwork.org/ and scroll down to the 
bottom, to Live Online Staff Development workshops, and click on the link 
to see a brief example. He lied, it's not brief, but if you have a bit of 
time it really gives you the experience of an online workshop, plus you 
will learn some cool things about PowerPoint. 

Tools:

http://www.webex.com/
http://www.breeze.com/

Web Message boards: For workshops, I have found success with using QuickTopic. I have teachers introduce themselves before a workshop and as a way to assess background and expectations. Then if I am splitting a workshop with two meetings it can work as a bridge from one meeting to the next with any assignment, questions etc. I like its features and how easy it is to use. See their description: "For any quick group discussion, use QuickTopic free message boards instead of just email. Your messages will be in a private central place. Your friends can participate by email or use the web forum, because QuickTopic's super-easy web message boards let you get and post messages by email. Use it on your web site too." 

Tools:
http://www.quicktopic.com/

Online Courses: Many states and professional development agencies are now 
offering online courses. These are good for those getting credit or getting a degree, or for very motivated individuals. Our experience is that it's been hard for busy freeway flyer adult ed teachers to hang in through 4 or 6 weeks of an online course, but these definitely have a place. Blackboard, Nicenet, Community Zero are tools that can be used to create a virtual PD class environment.

http://www.blackboard.com/us/index.aspx
http://www.nicenet.org/
http://www.communityzero.com/index.jsp?l=200004
Online Collaboration: The same tools used for online workshops can also be used for collaborating over a distance. We are using Breeze, and I have used this alot to work with colleagues all over the state, writing a document together or planning an event. I could see this being used for study circle meetings if everyone wasn't at the same site. 

http://www.webex.com/
http://www.breeze.com/


Voice over IP: I'm sure many of you are using free Internet phone services like Skype. Somehow hearing a voice is a lot more personal than reading an email, so for any kind of communication over a distance this is a good way to go. I think Skype now offers free conference calls computer-to-computer for large numbers of people, called Skypecasts. 
www.skype.com

Yahoo Groups: Dependable, free way to build an online community. More and more adult ed programs in California are creating a yahoo group for teachers in order to post and share documents and photos and use the discussion board. 
http://groups.yahoo.com/

Workshop on a CD: This is our latest experiment, putting some of our workshops on a CD using Captivate to make little movies of how to do computer tasks step by step, and adding audio narration. The goal is to reach the teachers in rural and mountainous areas who have a hard time getting to workshops and conferences. 


Videoconferencing: I know, I've been pushing this for a few years, but we still aren't there yet as far as having access to the equipment. I think it's a great way to meet and to teach, and we will have a lot more access to it in a few years, but right now the equipment and the bandwidth are still expensive.

Email Discussion Lists:

The internet contains literally thousands of special interest discussion groups, each individually managed by an Internet server known as a list server (commonly referred to as a Listserv, list processor or a list). Lists are often moderated by a list owner, but this is not always the case; some lists are simply a free-for-all discussion without a person filtering the messages. A couple of examples many of know are the NIFL discussion lists, and H-NET.

http://www.nifl.gov/lincs/discussions/discussions.html
http://www.h-net.org/lists/
Digital Video Upload:

Teaching techniques and professional development events can be captured using digital video cameras. Once video is captured the video can be delivered through multimedia frameworks such as QuickTime and Windows Media and uploaded to your organization’s server or to video upload sites like Google and Youtube.

http://video.google.com/
http://www.youtube.com/
