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How the National Institute for Literacy Can Help


Case Study: Training for Volunteer Tutors
Professional Development Problem: 

Recruiting, training, organizing, and supporting volunteers is one of my many job responsibilities. With the long waiting lists to get into many of our adult ESL/ESOL programs and the scarcity of funds, volunteers play a very important role.  Many of our tutors were K-12 teachers prior to 'retirement' and others who have been through Literacy Volunteer training, some twice! Many others have their master's degrees -- in English or Education; yet they feel ill-prepared for successful, meaningful work with their ESOL tutee matches. They report enjoying their time with their matched student, but not feeling effective. Providing professional development opportunities and encouraging people to participate in them are key. How can I train or prepare my tutors to be as effective as possible with their learners without reinventing the wheel? 

Questions posed by the Administrator:

1. What are successful strategies for preparing tutors?
2. What strategies encourage them to continue to learn and grow in their tutoring role? I know some programs require tutors to attend ongoing training. Does that work well?

3. Is there any research on tutor training?
4. What quality online professional development and instructional resources are available that I could recommend to my tutors?

Initial Research on the Questions Using NIFL Discussion groups, ALE Wiki, ProLiteracy
1. What are successful strategies for preparing tutors? 

Go To NIFL LINCS [ http://www.nifl.gov/lincs ] then to the Discussion Groups Page to see if there is a discussion forum on professional development, search archives, and check for upcoming guest discussions. 
2. What strategies have others used to encourage them to continue to learn and grow in their tutoring role?
Go to the ALE Wiki [ http://wiki.literacytent.org ]  and click on “Adult Literacy Professional Development.” See “PD Questions” and select “Tutor Training.” 
3. Is there any research on tutor training?

Go to NIFL LINCS [ http://www.nifl.gov/lincs ] and search the materials database.
4. What quality online professional development and instructional resources are available that I could recommend to my tutors?

Go to the Online Information Center with ProLiteracy: http://www.newreaderspress.com/default.aspx?cat=prof
 

You will see headings for Tutoring, Learning Disabilities, and ESL. Each heading leads to articles and promising practices on that topic.
Go to www.thinkfinity.org search “online courses” or “English language.”
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