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How the National Institute for Literacy Can Help


Planning for Professional Development

Below is a list of guiding questions intended to support practitioners in using the National Institute for Literacy’s Discussion Lists in a self-study approach to professional development.
1. Need: What is the need for professional development? (Consider student/ practitioner/program needs)
2. Issue You Face: What is one burning question you have about improving your own practice? (consider student/practitioner/program or organization needs)
3. Goal: Based on this need, what is your learning goal for 2008?

4. Objectives: What two or three specific skills do you wish to improve or areas of knowledge you wish to strengthen that will help you achieve your goal?
5. Milestones: What are some milestones that would indicate you’re making progress towards your goal?
6. Resources: How might you use this list or other NIFL lists to help you reach your goal?
7. Strategies: What strategies are you going to use to elicit the information from the NIFL Lists?

8. Timelines: What timeframe do you wish to participate on the list(s)? By when would you like to achieve your goal?
9. Follow-Up: What other professional development approaches might you use to support your learning? For example:

· Attend a conference

· Subscribe to an electronic discussion list 

· Find a mentor, tutor or guide

· Join or start a study circle

· Take an online course

· Create or join an online learning community (such as the ALE Wiki http://wiki.literacytent.org )
11. What other learning resources (including online resources) will you use? For example, will you:
· Study online, on your own

· Read a book or journal article

· Use your State Literacy Resource Center

· Do a teacher research project for yourself and your students

12.  How are you going to document learning? For example, will you:
· Keep a journal on how your thinking (reflection) and your classroom practice (behaviors) have changed

· Video record three-four classroom lessons over the year

13. How will you demonstrate or measure your learning? For example, will you:
· Write an article for an adult education newsletter or journal

· Give a (oral, slide show, group) presentation at your program or at a state adult education conference

· Ask a peer or supervisor to view the videos and comment on change they see

· Pass a test

� The list of PD learning strategies was developed by Adult Ed Online,  � HYPERLINK "http://www.adultedonline.org" ��www.adultedonline.org�, for use by teachers who want to make integrating technology in their classroom a professional development goal.
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