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CALL TO ORDER & ROLL CALL: 

Carmel Borders, Chair, called the Advisory Board meeting to order and Dr. Juan Olivarez, Vice Chair, took roll call.  A quorum was established.  Presentations were given by members of the Interagency Group and invited guests -- Maria Flynn and Keisha Kersey of the U.S. Department of Labor, Martin (Marty) Dannenfelser of the U.S. Health and Human Services, and Norma Garza of the U.S. Department of Education.  Presentations on programs of the Institute were given on and by –National Early Literacy Panel (NELP) -Laura Westberg, National Center for Family Literacy, Early Childhood - Diane Schilder and Sheila Skiffington, Education Development Center, Inc. (EDC) and a Bridges evaluation update by Shannon Peters, TATC Consulting, Inc.  Sharon Darling, Founder and President, National Center for Family Literacy gave a special presentation.

I. Agenda Items:

a. Addition to Agenda


Ms. Borders noted that a comprehensive review of the Crosswalk would take place during the meeting and announced that this would be her last day as Advisory Board chair.  She complimented Board members on their contribution and cited the accomplishments of the Board during her tenure.

B. Approval of Minutes

Ms. Borders asked if there were any items that needed to be addressed before approving the January 2007 minutes of the Advisory Board meeting.  Dr. William Hiller responded that there were requests for information that the Board may have received, or would be addressed during this meeting.  He referred to pages 2 and 16 of the January 2007 Advisory Board minutes.

	Information Requested
	Resolution

	An updated Crosswalk
	Included in briefing materials

	An Institute of Education Sciences (IES) update on the release of the ERF (what is ERF?) evaluation
	Spring

	Release of names on the Commission on Reading Research
	· B. Denise Hawkins of the Institute will prepare a press release and will provide it to the Advisory Board upon approval by Institute Director Sandra Baxter

·  Dr. Baxter will work toward having a review process in place at the same time the report is completed and made available.


	Matrix
	· more discussion needed on what this document should include 


	Status of the partnership with the PERCS (Is this the Parent Information Resource Centers?) and using them to disseminate materials
	· this will also include direct technical assistance with parents.  Dr. Baxter reminded the group that several contracts were put into place for dissemination of the early childhood and the NELP reports


	In-house capacity to carry out Performance Measurement
	· Dr. Baxter said a procurement is needed



	Timeline for strategic planning implementation
	· Dr. Baxter to provide a timeline in her Director’s report



	Self assessment
	· Dr. Baxter will include in the Director’s report and will 

· determine what tools are readily available for use



	Staff assessment
	· Dr. Baxter will include in the

·  Director’s report



	Timeline for budget submission
	· A brief description will be provided in the Director’s report



	Progress on biennial report to Congress
	· Ms. Hawkins has begun preliminary research on writing the report and will share with Board upon completion.




c. Presentations:

Maria K. Flynn 

Acting Administrator

U.S. Department of Labor

 Employment and Training Administration

Office of Policy Development, Evaluation and Research


Ms. Flynn, accompanied by colleague Keisha Kersey on the Department of Labor’s literacy initiative, discussed the Department’s role in literacy and gave an open invitation to the group to attend the agency’s annual meeting, titled “Workforce Innovations,” to be held in Kansas City, MO in July 2007.  For the first time, a number of sessions will include discussions on literacy.


She noted the use of the Interagency Coordinating Group for Adult Literacy as the vehicle by which interagency perspectives are addressed.  The Interagency Coordinating Group for Adult Literacy was created to include interagency perspectives in addressing the findings of the National Assessment of Adult Literacy (NAAL).  Secretaries of the U.S. Department of Education and Labor have held three meetings since its inception.  Interagencies include Health and Human Services, Libraries, the Bureau of Prisons and other federal agencies and subgroups that specifically address an agency’s needs.  For example, the U.S. Department of Labor’s subgroup uses the platform to discuss employer needs and challenges around employees’ literacy.  

In December 2006, Labor Assistant Secretaries Emily DeRocco and Troy Justeson convened a Business Roundtable to discuss the challenges facing employers and their workforce for both young workers entering employment and for older adults who have a need for remedial literacy.  Participants shared with the group their strategies to improve literacy, such as in-house education and what they believe the role of the federal government should be in workforce literacy. The National Association of Homebuilders, Manpower, Inc. and the National Retail Federation volunteered to be a part of the Board of Reactors, who will review the framework of the workplace literacy component of the NAAL in 2013.  

The results of the Business Roundtable focused on three major points.  First to develop a federal action agenda to determine what the research questions are, what the demands are in the workplace, how to engage non-profits, and what the role of the federal government should be in addressing the issues of employer’s and their workforce.  Second, to identify successful models and/or best practices to avoid duplication and to develop a site where employers can use the information.  Third, to promote awareness of workforce literacy issues.

Another of the subgroups focuses on funding secondary analysis of the NAAL and includes the Institute, the U.S. Dept. of Education’s Office of Vocational and Adult Education (OVAE) and Labor.  In particular, Labor is interested in the secondary analysis of data that will address workforce literacy levels by occupation in high growth industries and looking at the population that includes dislocated workers and workers in declining industries to help sustain the workforce.

Ms. Flynn stated that she looks forward to continuing to work with the Institute to work jointly on research investments, to disseminate information and products and to help identify assessment issues through the One Stop Centers.

Marty Dannenfelser

 Deputy Assistant Secretary for Policy and External Affairs

 Administration for Children and Families 

U.S. Department of Health and Human Services


Mr. Dannenfelser discussed the President’s April 2002 initiative Good Start, Grow Smart that was designed to ensure children entering kindergarten success in reading and mathematics.  In response to this initiative, Head Start began the Summer Teacher’s Education Program that is now referred to as the Strategic Teachers Education Program (STEP), which was launched to ensure that teachers are equipped with early literacy education skills to ensure positive outcomes of children in the areas of behavior, language development and early literacy skills based on the Head Start standards and framework.  


He stated that in November 2002 3,000 early literacy specialists were trained using the STEP model and through subsequent trainings, the Early Literacy Specialist Network was created.


In early 2007, using the STEP success model, the National Head Start Family Literacy Center, at Sonoma State University in California, was created, and in conjunction with the Washington Learning System, an interactive website, Comment, Act and Respond (CAR) was created.  This website provides training materials in Spanish and English and Open Caption in English to staff and families and is designed to develop strategies that teachers and parents can use to promote school readiness from birth to age 5.  Mr. Dannenfelser also outlined other initiatives that involved children and parents with low literacy skills.

Questions and Answers from the Board:


Liza McFadden asked if Head Start knew how much funding was actually earmarked for literacy.  Mr. Dannenfelser said he believed that Head Start had the figures and would try to get them to the Board.

Sharon Darling and Laura Westberg, National Center for Family Literacy (NCFL) – On the NELP Evaluation:

Sharon Darling and Laura Westberg discussed the NCFL’s work on the Literacy Across the Lifespan Iinitiative.  The NCFL has developed a self-assessment tool for adult literacy practitioners and expects to make it available to literacy programs in May 2007.  They hoped to build in a tool for children with a comprehensive fluency assessment for use by literacy programs.

Diane Schilder and Sheila Skiffington, Education Development Center, Inc. (EDC) on Early Childhood:

Diane Schilder and Sheila Skiffington shared information on the development of the NELP dissemination plan and evaluation measures.  They invited the Board to share comments and suggestions on the plan and evaluation.  Several Board members commented on specific target audiences and noted the need to include companies such as Walt Disney, Education Committees in every state legislature and to use some type of visual strategy in the dissemination plan.  For example, “talking heads” and the use of contact information such as email address and/or telephone numbers to comment on the quality and usefulness of the resources.

Advisory Board members Richard Wagner and William Hiller on using the NELP dissemination as a test case for performance measurement:

Dr. Wagner led the discussion and charged the group to think about what the outcomes should be in disseminating the NELP report.  He gave an example that outlined a strategy used in an adult education and family literacy program.  See chart below:

	Intermediate Outcomes
	End Outcome
	Specific Indicators

	Increase enrollment in adult literacy programs
	Reduction in public assistance
	Off public assistance

Employment


Upon receiving this information, the Board discussed the possible outcomes for the NELP report:

	Intermediate Outcomes
	End Outcomes
	Specific Indicators

	Influence all 50 states to adopt early literacy standards

Increased knowledge of service providers 

Increased certification of providers for pre-school children


	Briefings to influence policy and inform legislators
	Increased percentage of children prepared to learn to read upon entering school

All children reading by third grade


Other suggestions included involvement in the dissemination process from the beginning.  The Board strongly expressed the use of a PR firm to guide the Institute through the process of informing and identifying key literacy stakeholders and policy makers. 

 The Board would like to see what is available and noted that Sharon Darling’s presentation focused on some of those findings.  However, Ms. Darling stated that she has not received an advance copy of the document, but rather is aware of some of the data upon which the document was written.  Board members suggested that it would be good for them to see what she was working from and maybe request an advance copy to review.   Ms. Darling said the dissemination should also include an English language learners component, in light of the fact that Hispanic children will be early childhood’s largest population.

NIFL Deputy Director Lynn Reddy informed the group that RAND will be printing an executive summary separately and that other contractors are working on 15 products with six targeted audiences to ensure the Board members that the Institute is addressing many of their concerns.  Dr. Hiller suggested the development of a to-do list, with the first item being dissemination and reporting and the to-do would be to read the executive summary and make a commitment.  He suggested that the distributors target Chief State School Officers, the National Governors Association and the U.S. Dept. of Health and Human Services, Head Start, and other organizations.

Motion Entered and Moved by Richard Wagner: Consensus of the Board to move beyond the dissemination to consider outcomes of the NELP and to develop a plan with the help of a PR firm that would work with staff between now and the next meeting (June 2007).

Ms. Darling agreed to provide the Board NCFL’s written to-do list regarding the dissemination plan.  Ms. Borders requested that this be an item on the agenda in the June 2007 meeting.  Ms. Reddy stated that she would provide a structure in writing to the Board for the June meeting. 

d. Vision Process Results  – Juan Olivarez, Vice Chair

Board Vice Chair Juan Olivarez led the charge to discuss and approve the visioning statement gleaned by consultants from input during the Board in January 2007.  He stated that the visioning statement would be the catalyst for the next phase – strategic planning.  
The draft vision statement was brought forth for adoption as follows:
The National Institute for Literacy will be the catalyst for improved opportunities for adults, youth and children to strive in a progressively literate world.  Collaborating with federal agencies and other partners, the Institute will convene literacy leaders and innovators to advance a comprehensive literacy agenda (move to mission statement the following: integrating knowledge research and practice, will be at the heart of the Institute’s (our) work to deepen public understanding of literacy as a national asset.

The draft vision statement was amended and approved to read as follows:

The National Institute for Literacy will be the catalyst for improved opportunities for adults, youth and children to strive in a progressively literate world.   Collaborating with federal agencies and other partners, we will convene literacy leaders and innovators to advance a comprehensive literacy agenda. 

e. Director’s Report – Overview of the Next Steps Towards the Strategic Plan – Lynn Reddy

Ms. Reddy, the Deputy Director, gave an overview of the recommendations from the consultants.   She outlined the five-step process in moving towards the strategic plan:  

1. Committing to the process; determining that this is the right time to begin and finish the process by the group

2. Determining vision, mission and value statement

3. Understanding the organization and key issues of the organization

· Identifying the Institute’s strengths and weakness – See SWAT analysis of Advisory Board and Staff

· What are the critical issues that need to be addressed, dependent upon funding and capacity? – See Literacy Stakeholders meeting in Austin, Tex. Researchers’ response and an environmental scan to avoid duplicating efforts, workforce and juvenile planning groups and will surface useful background information

4. Developing strategies, goals and objectives of the strategic plan

· What do we need to do better?

· Or what are the opportunities?

· The results of step four would be an outline of the strategic plan.

· Developing a communications plan to run parallel with the strategic plan

· Scheduling a one-day Board retreat (off-site) in October 2007 to complete the strategic plan, to give feedback and to hear the results of the self-assessment (Ms. Reddy’s suggestion).

· By January 2008 present finalized strategic plan.  

5. Completing the strategic plan

· Need for a contract.

Ms. Reddy  said she had shared with staff members the vision statement and that they were in  favor of her presenting it to the Board.  She will share the revision with the staff.  Dr. Hiller noted that the recommendation of the consultants were to share the finished value statement with key literacy stakeholders.  Ms. Borders agreed that the value statement should include other organizations, the literacy field, Peggy McCardle of the National Institute of Child Health and Human Development (NICHD), the U.S. Dept. of Housing and Urban Development, and OVAE.  Dr. Hiller and Ms. Borders suggested the use of a thank -you letter to Community Summit attendees (Hiller) and other organizations (Borders) such as NICHD, HUD, OVAE, with a copy of the vision, mission and value statements attached for feedback via email. Ms. Reddy stated that the invitee list to the Community Literacy Summit could be used.  However, she noted that if the mission and value statements were not completed during this meeting, that any reiterations be discussed and finalized through email within the group.

Questions and Answers from the Board:

· Can a task be added to the existing contract or has the contract come to an end? Ms. Reddy stated that the contract has come to an end and will need to be re-competed.

· What year will the strategic plan impact the budget?  Ms. Reddy stated FY-08-09 and referred to the timeline in the PowerPoint presentation she presented to the Advisory Board.

· Board Self-Assessment: Use of BoardSource.org: Ms. Borders suggested that the Institute contact the Federal Advisory Committee Act  (FACA) to obtain copies of the materials on the survey FACA conducted on Advisory Board two years ago.  She would like for the Institute’s Advisory Board to use the materials as a guide in conducting its self-assessment and inform FACA of its completion to encourage continuing this practice.  Dr. Hiller also suggested downloading today the boardsource.org materials for the Board. 

· Ms. Reddy noted that the consultants recommended using the boardsource.org online survey.

· Will the communications plan be done internally or externally? –Ms. Reddy stated that the Institute would try to develop the plan internally and externally if a plan is not effective.  She introduced B. Denise Hawkins as the Institute’s new Associate Director of Communications.

· Will a contract be needed to complete/write the strategic plan? Yes.

· What happens in the meantime?  Will it be shared with the Interagency Group?  How do we complement HHS, Labor and the Department of Education and not be redundant?  Ms. Reddy stated that it would be great to have their support.  However, she does not believe that it would be helpful, nor can she decide where to bring the Interagency Group in on the process.   Ms. Borders stated that she strongly supports interagency buy-in on the strategic plan at the start and was second by Dr. Hiller.  Dr. Olivarez suggested that the Institute identify when in the process and then incorporate it into the timeline.

· Should the statements be shared on the list serve?  If not, Ms. McFadden suggested that the Institute be prepared for any negative reactions.  Ms. Borders would like for the Board to have talking points on all the possible responses.

f. Crosswalk 


Ms. Reddy gave an oral and detailed presentation. 

· Check that all information includes the month, date and year.

· Completion - does not show that the funding has ended – for example, the Family Reading Project

g. Other Comments 

a. 
The Importance of Sharing Information on Pertinent Issues Around the Institute’s Work:

Ms. Borders commented on Tim Shanahan’s brief presentation to the Board during the January 2007 meeting on the NELP and ELL overview.  She would like the Board to have access to the overview.  Other members suggested that it would be good practice to ensure that the Board is aware of literacy publications in a timely manner.  For example, Dr. Deshler commented on the report “Tough Issues, Tough Choices,” wondering whether there is a mechanism for identifying and distributing such reports to Board members. Could Board funds be used to distribute these publications and websites?

· Achieve – Comparative Analysis with Great Britain

· Higher Ed Commission Report on the Role of Junior and Community Colleges

· Education Week (and other websites)

·  – Ms. Borders suggested that the list be emailed to the Board.

How can the Board keep abreast of reports?  Ms. Borders suggested that this practice begin during the June 2007 meeting.  However, the group agreed that the Institute did not need to use its limited funds to support this task, but suggested that the Board send links to the group.  The Institute would either send a link or an executive summary to the group.  Ms. McFadden suggested that each Board member review two of the Institute list serves and also suggested the use of guest moderators periodically to keep the field informed and interested.  Ms. Borders asked that a list of all list serves be provided to the Board during the day and that the Board be informed of when the Institute hosts guest moderators or other related tasks.

Board members volunteered to review the following list serves:

Workforce - Hiller

Poverty, Women - Enriquez

LD and Assessment- Deschler

Health Literacy – Borders

Adult Literacy – Olivarez

ELL – Shanahan (if he is willing)

TBD– Pat Mathes Upon Confirmation

b. 
Branding – What Should Be the Institute’s Tag Line

Ms. McFadden charged the group to come up with words and/or  ideas for the next meeting.  The group volunteered the following:

· working towards a more (highly) literate America 

· proving literacy matters or the value of literacy


Dr. Olivarez suggested that this discussion be continued electronically among Board members and to also include the mission and core value statements.  Ms. Reddy will forward draft statements to the Board for comment.

c. 
Additional Day for the October 2007 Meeting

Board Retreat from 1 – 6:30 p.m. – Monday, October 22, 2007 (also the travel day)

Advisory Board Meeting – Regular Business – Tuesday full day and Wednesday half day – October 23 and 24th.

d. 
Schedule a budget committee conference call within two weeks post Advisory Board meeting

Ms. Reddy to brief Ms. McFadden before the conference call is to take place.

e. The Mission Statement

Ms. Reddy provided three options of the mission statement.  She said the options were derived from discussions with the Board and the staff.  Following are Board suggestions 

· Work with the Interagency Group should be mentioned in the mission statement to ensure that the Institute is not viewed alone, that it serves as as part of a unit/group.

· The Institute’s mission is to advance literacy, research, technology, policy and practice to ensure that literacy is a national asset in consultation (collaboration) with the U.S. Departments of Education, Labor, Health and Human Services. ( Ms. McFadden’s suggestion)

· Providing leadership – leads and coordinates – not use “promote.”  Dr. Hiller suggested that the group identify what the three most powerful pieces that the Institute has that other’s do not. 1) interagency coordination; 2) spokesperson for literacy in this country – communicator, advocate, etc.; 3) 

· Take out dissemination and integration

· Our mission is to develop literacy as a national asset by integrating knowledge, research and practice in collaboration with federal agencies and partners. (Dr. Wagner’s suggestion)

· Our mission is to develop literacy as a national asset by sharing knowledge, research and best practices in collaboration with federal agencies and partners. (suggested by Ms. Borders)

Ms. Reddy shared copies of several organizations’ value and mission statements.  The group agreed upon review that the Institute will use the “we” instead of “the Institute” to be used in all of the Institute’s core value statements.

h. Advisory Board Elections – Elected Officials:

	Elected Members
	To Serve As:

	Richard Wagner
	Chair

	Blanca Enriquez
	Vice Chair

	Liza McFadden
	Secretary


*Terms to begin at the meeting June 13-14, 2007 and are expected to end on or approximately June 2009.
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