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Advisory Board Meeting

Minutes

Record of Motions, Recommendations & Actions

April 24 – 25, 2008

Thursday, April 24, 2008

Attendees:  Dr. Richard Wagner, Chair, Dr. Blanca Enriquez, Co-Chair, Eliza McFadden, Secretary and M. Carmel Borders, Dr. William Hiller, Dr. Donald Deshler and Dr. Tim Shanahan.  U.S. Department of Education – John Martin, Chief of Staff and Daniel Miller, Deputy Director, Division of Adult Education and Literacy, Office of Vocational and Adult Education.  U.S. Department of Labor: Christopher Paslawski, Division Chief, Kevin Brumback and presenters.  National Institute for Literacy: 

Dr. Sandra Baxter, Director, Lynn Reddy, Deputy Director, B. Denise Hawkins, Associate Director, Communications, Susan Boorse, Executive Officer, Shelly Coles and Steve Langley.  Dr. Robert Muller and Jennifer Molinoff, Practical Strategy, LLC.

Location: U.S. Department of Labor, 200 Constitution Avenue, N.W., Washington, D.C.

I. Call to Order and Roll Call

Dr. Richard Wagner, Chair, called the meeting to order at  8:44 a.m.  Dr. Enriquez, Vice-Chair, called the roll.  Attendance was confirmed and a quorum was met.

II. Motion to Approve Advisory Board Minutes of January 30 and 31, 2008.

Ms. Eliza McFadden, Secretary, informed the group that the minutes were delayed due to the review of the new format.  The minutes were presented to the Board in its new format and accepted for future use.  

Dr. Richard Wagner, Chair, made a motion to approve the minutes and M. Carmel Borders seconded the motion.  The Board unanimously approved the minutes.

III. Director’s Report

Dr. Baxter presented her report on the Institute’s programs and projects. Discussion ensued on the following:

Biennial Report:

a. Action to Provide a Working Draft and Timeline – Dr. Baxter informed the group that a working draft and timeline of the Biennial Report would be submitted to the Board on April 25.   

b. Action to Schedule a Conference Call to Receive Feedback from Board – Dr. Baxter will request a time to discuss feedback from the Advisory Board on the Biennial Report to Congress.

c. Action to Provide the Final Document to the Board at the June Meeting – Dr. Baxter informed the group that a final document will be provided to the Advisory Board at the June 2008 meeting for acceptance.

Strategic Directions  Report:

a. Action to Sign the Report – Dr. Hiller recommended that members sign the Strategic Directions  Report.

b. Recommendation to Ensure that Mathematics is Included in the Report – Dr. Hiller recommended that mathematics be included in the final report.
c. Action to Include the Report in Future Briefing Books – The Advisory Board members agreed to having included in every briefing book a copy of the Strategic Directions  Report.
President’s Executive Order Working Group:

Dr. Baxter informed the group that the deadline to provide recommendations and/or comments in response to the President’s Executive Order Working Group has been changed from June 1, 2008 to April 25, 2008.

a. Action to Request Approval to Share the Report with the Advisory Board – Dr. Baxter will request that the Interagency Management Group (IMG) share the report with the Advisory Board.

b. Action to Provide a Copy of the President’s America’s Blueprint - As requested by the Advisory Board, a copy of the President’s America’s Blueprint will be provided.

c. Action to Provide a Copy of Response – The Advisory Board members requested a copy of the draft response submitted in response to the President’s Executive Order.  

d. Action to Provide Data on the 11 Programs in the President’s Executive Order Provided by the U.S. Department of Education’s Office of Vocational and Adult Education (OVAE) – Dan Miller and John Martin informed the group that they would be able to provide the data via email on the 11 adult programs mentioned in the President’s Executive Order.
Commission on Reading Research (CORR):

Dr. Baxter informed the group that the Commission’s Charter is still under review with the Department of Education’s Office of the General Counsel (OGC) and the Interagency Management Group.  She will respond to questions she received this week. The Advisory Board will be notified when the Charter has been approved and when OGC will conduct the conflict of interest interviews.

a. Action Institute’s Director Contact Each Potential Member - Dr. Baxter will contact each member and give a brief overview of the status and process and anticipated timeline that the conflict of interest interviews will take place. 

b. Action to Share Conflict of Interest Forms Used by OGC – Dr. Baxter will share with the Board, upon approval of the COOR Charter, the forms to be used by OGC to conduct the conflict of interest reviews.

c. Action to Schedule a Conference Call with OGC, Dr. Justesen and Members of the CORR - Dr. Baxter informed the group that Dr. Troy Justesen, Assistant Secretary in the Office of Vocational and Adult Education at the U.S. Department of Education, has asked to be included on the conference call with OGC and CORR members to discuss the conflict of interest process.  

Dr. Baxter anticipates that individual calls and a conference call with OGC and 

Dr. Justesen will take place in May and that the first meeting of the CORR will take place before September.

Institute’s Budget:

Dr. Baxter presented an overview of the Budget.  Discussion ensued.

a. Institute Website Costs – Technical Services and Maintenance

Ms. McFadden raised a concern regarding the cost of the maintenance of the Institute’s website.

i. Action to Prepare and Submit to the Board an Analysis of Costs – 
Dr. Baxter requested an analysis of the cost and services provided to maintain the Institute’s website by LINCS Director Mary Jo Maralit.  The analysis was prepared and distributed to members.

ii.   Recommendation to Invite One or Two Regional Directors to a Future Meeting of the Advisory Board – Dr. Hiller informed the group that it would be helpful to hear from one or two of the regional directors on the work that they are doing to have a better understanding.

b. GSA Cost Estimates of Relocation Expenses:

Ms. McFadden asked whether the Institute would need to relocate once its lease is over and whether there might be a cost savings if the Institute were to relocate to Virginia.  

i. Action to Share GSA Relocation Cost Estimates with Advisory Board - Lynn Reddy, Deputy Director, informed the group that she is working with the General Services Administration (GSA) and ensured the Board that comparisons within the Washington, D.C. metropolitan area have been conducted by GSA, and would be shared with the Board.

c. Legislative Analysis: Comparison of OVAE and NIFL Functions:

i. Action to Share Analysis on the Functions of the Institute and OVAE - Dr. Baxter informed the group that the Institute, when preparing for the PART, completed an analysis comparing the functionality of both OVAE and the Institute and will share that information with the Board.

d.  National Early Literacy Panel (NELP) Report:

Dr. Baxter provided a status on the NELP report.  The Institute has received round three of revisions and will provide comments.  A final draft of the document will be prepared by July 18.  Dr. Wagner indicated that it is important to state when the process ends and when final comments will be accepted.  Dr. Baxter informed the group that she would ensure that Andrea Grimaldi, the Institute’s Senior Project Officer on Early Childhood Education, conveys this message to the contractor.  

i. Action to Reconvene Early Literacy Roundtable – Dr. Baxter informed the group that upon completion and receipt of the final NELP report, the Institute will reconvene its Early Literacy Roundtable.

e. Personnel

i. Action: Institute to Provide Names of Staff in Organization Chart - The Advisory Board requested that the names of staff be included in the organization chart.

IV. PART Update

Ms. Reddy provided an overview and status on the PART process and outcome.  She stated that the Institute anticipates that the Office of Management and Budget (OMB) will provide a rating by June.

a. Action to Provide Copies of Documents Submitted to the Department of Education and OMB– The Board requested copies of the documents forwarded to the Department of Education and OMB in response to the PART questions.

V. Interagency Management Group Briefings

a. Department of Education:

Daniel Miller, Deputy Director at the U.S. Department of Education’s Office of Vocational and Adult Education, provided an overview and status of projects and programs in his office.  He also introduced John Martin as the new Chief of Staff.  He informed the group that Interagency Management Group clearance would go through Mr. Martin while Mr. Miller is placed on a 90-day detail.

b. Department of Health and Human Services:

Martin Dannenfelser provided an overview and status of projects and programs with the Administration for Children & Families at the U.S. Department of Health and Human Services.  

VI. Department of Labor Briefing

Christopher Paslawski, Division Chief, Office of Policy Development and Research, Employment and Training Administration - discussed the department’s employment and labor investments.  The briefing presented an opportunity for the Institute and its Advisory Board to brainstorm on ways to collaborate with Labor on future efforts.  The Business Relations Group, Office of Workforce Investment, Older Workers, Disability, Migrant and Seasonal Farm Workers Unit, Division of Adult Services, Job Corps and YouthBuild were represented.

a. Action to Provide Information on the Department of Labor’s Annual Conference:  Kevin Brumback informed the group that he would share with the Advisory Board information on the July annual conference to be held in New Orleans.

Presenters of the Department of Labor were as follows: The presenters gave an overview of their office functions and programs and expressed where they believe the Institute and the Department of Labor could build collaboration.  

Business Relations Group

Office of Workforce Investment was created six years ago to call attention to the important role employers play in employing individuals and to inform the training and education that employees need to get good jobs and retain them.

Amanda Ahlstrand, Director, and Joanne Winter, Canadian Detailee – Human Resources and Social Development

a. Recommended Collaboration with the Institute – Interested in the Institute informing on workforce and literacy at the basic skills level.

b. Action to Provide the Advisory Board with Information on Community Based Grants –  Ms. Ahlstrand informed the group that she could share handouts on the community-based grants with the group.

Older Workers, Disability, Migrant and Seasonal Farm Workers Unit

Division of Adult Services

Office of Workforce Investment

Alexandra Kielty, Supervisory Program Manager, and Randee Chafkin; represented in absentia – Chris Ollis and Alina Walker.

a. Recommended Collaboration with the Institute – Interest in the Institute providing its expertise in the newly formed Learning and Innovative Learning Policy and Practices Working Group.

b. Recommended Use of Bridges to Practice – Partnership, using Bridges to Practice with its learning disabled adults.

c. Partnership with Urban Cities Literacy Collaboratives – Partnership in providing literacy resources, and research to its urban cities literacy collaboratives.

d. Use of Website and Newletters to Communicate and Make Aware of Programs Goals and Objectives of Labor and the Institute -  Labor and the Institute will discuss ways to promote awareness and communicate via their website and newsletters to inform the public of their program goals and objectives.

e. Recommended the Use of Links – Ms. Chafkin recommended that the Department of Labor could link the Institute to its website and that of the National Disability Institute with ties to the One-Stop Career Centers. 

Office of Job Corps 

Division of Youth Services

Office of Workforce Investment

Dr. Esther Johnson, Director

And

Youth Build

Division of Youth Services

Office of Workforce Investment

Anne Stom

a. Action to Provide Advisory Board with Comparison of Data Measures that Yield Adequate Yearly Progress (AYP) Results – Dr. Johnson informed the group that she would provide comparison data measures that meet AYP standards on the Job Corp program.  

b. Action to Partner with Labor to Serve as a Literacy Resource - Partnership in providing literacy resources, and research on adolescent and adult literacy, and professional development for teachers or instructors of reading and literacy.

a. Action to Identify the Availability and Conduct Analysis of Other Test Instruments Other than the Test for Adult Basic Education (TABE) – The Institute to identify the availability and analysis of existing test instruments other than the TABE to perform assessment.  

b. Recommendation to use the Job Corp Centers and YouthBuild Sites as Pilot Test Sites – Informed the group and the Institute that they would be willing to serve as test pilots for the Institute programs and/or projects to gather the data needed to measure quality.

c. Recommendation to Follow-Up with Labor to Provide Information on Effective Reading Programs - Chairman Wagner stated that this was a good opportunity for the Institute to follow-up with providing information to Labor on other effective reading programs that support tutor and teacher instruction for age groups 16-24.

d. Recommendation to Identify Research-based Writing Programs – To identify programs that would be applicable to both the educational and workplace setting that could be useful to JobCorps.

VII. Wrap Up & Adjournment

The meeting was adjourned at 4:15 p.m.

Friday, April 25,  2008

Attendees:  Dr. Richard Wagner, Chair, Dr. Blanca Enriquez, Co-Chair, Eliza McFadden, Secretary and M. Carmel Borders, Dr. William Hiller, Dr. Donald Deshler and Dr. Tim Shanahan.  U.S. Department of Education – Daniel Miller. U.S. Department of Labor – Kevin Brumback. National Institute for Literacy – Dr. Sandra Baxter, Director, Lynn Reddy, Deputy Director, B. Denise Hawkins, Associate Director, Communications, Susan Boorse, Executive Officer, Shelly Coles and Steve Langley.  Practical Strategy, LLC  - Dr. Robert Muller and Jennifer Molinoff.

Location: The Institute - 1775 I Street, NW, Ste. 730, Washington, D.C.
Closed Session 11:30 a.m.  – 12:15 p.m. – Dr. Juan Olivarez participated via telephone.

I. Call to Order and Roll Call

Dr. Richard Wagner, Chair, called the meeting to order at  8:42 a.m.  Dr. Enriquez, Vice-Chair, called the roll.  Attendance was confirmed and a quorum was met.

II. Action to Respond to the IMG’s Response to the President

Dr. Shanahan expressed his concerns regarding the response prepared by the IMG to the President. He recommended that the Advisory Board send a written response to the IMG specifically addressing the Institute’s authority to maintain its leadership role in coordinating collaboration of federal agencies.

III.  Motion to Hire Legal Counsel to Address Various Issues that Come Before the Institute, including the PART and Relocation of the Institute.

Ms. McFadden made a motion that the Institute hire a private law firm to address the submissions made by the Department on behalf of the Institute in responding to the PART, the Institute’s location and other legal issues.  Dr. Shanahan seconded the motion.  The Board approved the motion unanimously.

IV.  Foundation Support for Strategic Priorities in Literacy

The Advisory Board suggested that the Institute prepare the following before approaching and requesting support from foundations:

· Devise ways in which to approach and recruit others to move from (our) ideas to actions and results; having the Institute serve as the catalyst

· Outsource with organizations with similar missions

· Identify specific topics that support our goals

· Produce a two-three-page issue briefing to send to Executive Directors of foundations

· Prepare issue briefs on each topic identified and reach out to foundations

V. Action: Board Agrees to One-Day Meeting in June

The Board agreed to meet for one day only in June.  The date has been changed from June 12-13, 2008 to June 11.  The travel day for participating Board members will be June 10.

VI.  Other Business – Actions and Recommendations:

· The Board concluded that it would be more advantageous to inform the Interagency Group prior to the Advisory Board meetings of specific topics for discussion to be addressed. 

· M. Carmel Borders gave a talk at the Literacy Coalitions of Texas and will provide to Dr. Baxter a listing of participants to be added to the dissemination of the Institute’s “E-News” and other announcements.

· The Board agreed to communicate between meetings by email and conduct teleconferences only when needed.

· The Board agreed to reduce the number of subcommittees to two or three.

· The Board recommended that each new member receive an orientation book that includes historical information about the Board’s work.

· To supplement the Institute’s small staff, the Board suggested that the Institute consider hiring interns for specific projects.  Dr. Baxter suggested bringing in scholars as a revival of the agency’s fellowship program.

· The Board recommended that presenters submit documents to the Institute for inclusion in the briefing book sent to the Board members before the meeting.  At the meeting, Board members then will be prepared to discuss the material and ask the speaker questions rather than listen to a presentation.

· Synthesize “Literacy 2008” report from existing documents

· Suggested Reading:

· “Death of Common Sense” by Thomas Howell  and “Orbiting the Giant Hairball: A Corporate Fool’s Guide to Surviving with Grace” by Gordon MacKenzie.

Adjournment – The Board adjourned after its closed session at approximately 12:15 p.m. 
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Closed Meeting

Of the

Advisory Board

Report 

April 25, 2008

11:30 a.m. – 12:15 p.m.

Washington, DC

In accordance with the provisions of exemption 9 (B) of Section 552b (c) of title 5 U.S.C., the Board met in closed session on April 25, 2008, for discussion pursuant to a personnel matter regarding the position of Director, National Institute for Literacy: 

I. Attendees: Dr. Richard Wagner, Dr. Blanca Enriquez, Dr. Tim Shanahan, 
Dr. William Hiller, Dr. Donald Deshler, M. Carmel Borders and Dr. Juan Olivarez (joined by conference call).  A quorum was met.
II. Motion to Carryout a National Search for the Position of Director

The Chairman, Dr. Richard Wagner, carried forth the motion to recommend a national search for the position of Director, National Institute for Literacy. The motion was seconded by the Board and approved unanimously. 

III.
This report was written and acknowledges all actions taken by Dr. Richard Wagner, Chairman.

I certify the accuracy of the actions stated above.

___________________________

_____________________

Dr. Blanca Enriquez



Date

Personnel Committee Chair

C: Advisory Board

*Signature on File
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