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ADVISORY BOARD MEETING 

Minutes

Record of Motions, Recommendations & Actions

wednesday, January 30 - 31, 2008

Attendees:
Dr. Richard Wagner, Chair; Liza McFadden, Secretary, Dr. Juan Olivarez, Dr. Donald Deshler, Dr. William Hiller and Dr. Tim Shanahan.  M. Carmel Borders participated by teleconference.  

Other Attendees: NIFL Staff -  Dr. Sandra L. Baxter, Director, Lynn Reddy, Deputy Director, B. Denise Hawkins, Director, Communications, Steve Langley and Shelly Coles.  Dr. Troy Justesen and Daniel Miller, Department of Education, Kevin Brumback, Department of Labor, Kathleen Manzo, Education Week and Sharon McKay, CAL/CAELA.  Robert Muller and Jennifer Molinoff, Practical Strategy, LLC.

​wednesday, january  30, 2008


I. 
Call to Order and Roll Call:

Dr. Richard Wagner, Chair, called the meeting to order at 8:45 a.m. and roll call was taken promptly by 

Dr. Sandra Baxter, Director, National Institute for Literacy

II. Motion To Approve Minutes of the October 23-24, 2007 Meeting As Corrected 

Corrections to the minutes requested by the Advisory Board members and Daniel Miller, Deputy Director, U.S. Department of Education, Office of Vocational and Adult Education, were incorporated and provided to the Chair for signature.  The minutes of October 23-24, 2007 were approved.  

III. Action To Seek Clarification of Legislation on the Institute’s Budget Approval Process. Upon approval of the minutes, Dr. Hiller requested that the Institute seek legal clarification of the legislation.  He stated that he did not interpret the legislation to imply that the Interagency Group had the authority to set the Institute’s budget, but rather to receive budget recommendations on the Institute’s budget by the Advisory Board and then seek the approval of the Interagency Group -- not the other way around per the transcript of October 2007 meeting.

See page 8, Sub-Heading: National Institute for Literacy Budget Discussion: 

Dr. Sandra Baxter, Director; paragraph 2, lines 2-6, “Dr. Justesen said 

that, because the three Interagency Group members are responsible by law for setting NIFL’s budget, NIFL’s budget will now be developed by the Interagency Group members and sent to the Board for recommendations, rather than having the board present budget recommendation, as has been done in the past.”

IV. Action Requested to Provide Literature on the Career Pathway to Work Cluster.   Dr. Hiller requested that the Institute request that the Department of Labor  provide literature on the career pathway to career cluster work.  Dr. Hiller initially requested that a Labor representative provide this literature when the Advisory Board met in October 2007.

V. Director’s Report Dr. Baxter delivered a verbal report on the Institute’s programs, partnerships and provided status on the following initiatives:

a. Nation Early Literacy Panel

Dr. Baxter informed the board that the Panel is finalizing its responses to the peer reviewer’s comments and expects to submit those responses and a revised manuscript by February 1.  The next step will be for the peer reviewers to examine the NELP’s responses to determine if the NELP has addressed their concerns adequately.  She indicated that a second round of comments might result from this review.  Also, as information becomes available to the Institute, she will update the Board on its progress.

i. Action Requested to Include Health and Human Services Representation. Dr. Hiller recommended that the Institute be sure to include representatives of HHS before completion of the document.  She stated that she will take a closer look at the new Head Start person and hopefully will be able to engage the Interagency Coordinating Group in this effort.

b. Commission on Reading Research

Dr. Baxter informed the board that the planned December 2007 announcement of Commission members was delayed at the request of the Interagency Management Group (IMG).  Subsequently, the Department of Education’s Office of General Counsel advised the Institute that the Commission should be operating under the provisions of the Federal Advisory Committee Act (FACA), which requires approval from the General Services Administration (GSA) and a charter to govern the Commission’s activities.  The Institute has submitted a draft charter for the Interagency Management Group’s approval.  The IMG will consider approval of the charter in its upcoming meeting on January 31, 2008.  Upon the IMG’s approval of the charter, the Office of General Counsel will begin its conflict of interest review for each Commissioner.  The Institute will convene the Commission as soon as that review is complete.  

c. Adult Literacy Research Themes and Priorities Document

Dr. Baxter stated that the Institute has continued its work on the adult literacy research document submitted to the Advisory Board and Interagency Management Group for review on October 16, 2007.  Last month, she met with Dan Miller of the Office of Vocational and Adult Education at the Department of Education and with Dr. Peggy McCardle and Dr. Brett Miller of the National Institute for Child Health and Human Development to discuss their feedback on the document.  At that time, Mr. Miller stated that OVAE would be satisfied with the revisions suggested by the NICHD.  Subsequently, the Institute has been working closely with Mr. Miller to revise the document in response to concerns raised by OVAE and NICHD.  The document has been revised in accordance with the feedback received.  

i. Action to Revise Document
1. Dr. Baxter will submit the revised document for Advisory Board review, feedback and approval.

2. She will also seek comments from the Interagency Coordinating Group upon approval by the IMG in the January 31, 2008 meeting.  

ii. Recommendations

1. The Advisory Board recommended that the Institute:

a. Inform and advise Secretaries and other agencies involved with adult literacy of the document 

b. Communicate informally before finalizing the document with the Interagency Coordinating Group 

c. Input language regarding where and how the information was obtained in the document.

2. The Advisory Board recommended that the document be shared with CAAL’s representative, Gail Spagenberg.  Dr. Baxter suggested that the Institute may be able to post the document on its website for public comment.

ii. Action to Obtain Approval by the IMG
a. Dr. Baxter will prepare the recommendations made by the Advisory Board for discussion and approval by the Interagency Management Group in its meeting of January 31, 2008.

Dr. Baxter ended the discussion with an overview of the accomplishments of the Institute.

Ms. Borders joined the group by conference call at 9:35 a.m.

d. Draft Biennial Report

i. Action to Provide a Detailed Outline of the Draft Biennial Report.
1. Dr. Baxter stated that although a draft biennial report was not provided today, a detailed outline has been completed and will be provided to the board.  

ii. Recommendations  
1. Dr. Baxter recommended that the Board appoint two to three representatives to work with her on completing the report.  Drs. Donald Deshler and Tim Shanahan and Ms. M. Carmel Borders agreed to serve in this capacity. 

2. The Board recommended use of much of the same language in both the Biennial and the Strategic Direction’s Report.

VI. Motion to Instruct Contractor to Request Input from Representative Audiences Moved by Don Deshler and Approved by Advisory Board.

The Institute shall instruct the staff and/or writer (contractor) to seek input and feedback from representatives of possible audiences who will consume the report so that the report is written in a manner that clearly communicates its content and intent.  The motion was approved.

VII. Strategic Direction’s Report

Robert Muller of Practical Strategy, LLC gave an overview of the report.  The Board discussed the report’s implications for the literacy field and other audiences.  

VIII. Interagency Briefings

i. Department of Education  

Dr. Troy Justesen, Assistant Secretary, addressed the question raised regarding authorization of the Institute’s budget.  He stated that ultimately the Interagency Management Group is responsible for the budget, not the Advisory Board.  He reported that the online portal project is moving along and is on schedule.  The report on the Executive Order of the President is due in June 2008 and stated that the President will receive recommendations on how to improve programs, improve service coordination and what investments are needed in research, etc.  He also stated that the Department is not looking at new recommendations for new money or legislation.  

1. Action for Suggestions on the President’s Executive Order by the Advisory Board.  If the Board would like to make suggestions to be reviewed for the recommendations, Dr. Justesen will take those suggestions until the report is due – June 1, 2008.

ii. Department of Labor

Kevin Brumback of the U.S. Department of Labor stated that Tom Dowd is still the administrator of the Office of Policy Development and Research but is also helping out the Department’s Employment and Training Administration at large since the departure of Emily DeRocco. The Labor programs that made the list for the Executive Order were three WIA programs, including Youth Build, and Job Corps. 

Mr. Brumback said that he would be on the Executive Order working group and was looking forward to working with the group to execute the executive order. Listening to the Institute’s Board discussion, 

Mr. Brumback was glad to hear about setting priorities on workplace literacy and numeracy skills. ESL seems to be a big issue, and Labor was glad that the Institute had its hands in that.  

Mr. Brumback said he did not believe financial literacy was making its way into the office and stated that he would speak with Mr. Dowd on the matter.  Dr. Justesen informed the group that the Department of Treasury is the lead Department on this issue.  Chris Paslawski said the Labor Department has no plants to expand its Workforce Innovation in Economic and Regional Development initiative.  

iii.   Department of Health and Human Services

Mr. Dannenfelser, Senior Advisory to the Assistant Secretary informed the group of HHS’s two new programs under the executive order, which are the Chafee Foster Care Independence Program and the Transitional Living Program. The federal workgroup on early childhood English language learners held a federal briefing on January 16 to assess the current measures of ELL, early education outcomes, their national data collections, and to identify gaps in the research. HHS’s Child Care Bureau participated in that briefing. On April 16 and 17 several federal agencies will host a roundtable on supporting positive language outcomes for young language minority children. The Head Start Bureau, through the National Center for Head Start Family Literacy, is continuing to develop a course on infant and toddler literacy. On another front, the ACS Office of Family Assistance is in partnership with the Department of Education to produce evidence of promising practices in states that combine adult literacy and TANF. A draft report has been completed and is in the editing process.

IX. The Crosswalk

Lynn Reddy, Deputy Director of the Institute, provided the Board with the status of the Institute’s projects and activities.

X. Budget

Dr. Baxter gave a brief budget report.  She informed the group that, the Institute’s spending plans had not been approved.

XI. Public Comment

There was no one from the public that requested the floor for comment.

XII. Adjournment

The meeting was adjourned at 4:40 p.m.

Thursday, January 31, 2008

Attendees:
Dr. Richard Wagner, Chair, Lisa McFadden, Secretary, Dr. Juan Olivarez, Dr. Donald Deshler, Dr. William Hiller and Dr. Tim Shanahan.  M. Carmel Borders participated by teleconference.  

Other Attendees: NIFL Staff - Dr. Sandra L. Baxter, Director, Lynn Reddy, Deputy Director, B. Denise Hawkins, Director, Communications, Steve Langley and Shelly Coles.  Daniel Miller, Department of Education, Kevin Brumback, Department of Labor and Robert Muller and Jennifer Molinoff, Practical Strategy, LLC.

​I. 
Call to Order and Roll Call

Dr. Richard Wagner, Chair called the meeting to order at 8:44 a.m. Dr. Sandra Baxter, Director, National Institute for Literacy, called the roll.

II. Question Raised Regarding the Institute’s Ability to Accept Gifts

Dr. Baxter informed the group that the Institute could solicit and accept gifts.  However, since the Federal government is not a 501©(3), the corporation cannot take the tax deduction.

III. Recommendation to Hold Interim Conference Calls Between Regularly Scheduled Meetings of the Advisory Board

Dr. Shanahan recommended that the Board conduct conference calls between the face-to-face Board meetings to retain focus on important issues.

IV. Strategic Directions and Biennial Report

i. Recommendation to Vote on a Plan to Accept the Strategic Directions Report 

a. Dr. Hiller recommended that the Board accept the Strategic Directions Report with revisions that are later mailed to the Board.

ii. Recommendation to Schedule a Conference Call to Discuss the Strategic Directions and Biennial Report

a. Dr. Baxter recommended that a conference call be scheduled to solicit comments from the Board on the biennial report in hopes that it could be approved prior to the April meeting.

b. Chairman Wagner stated that it would be helpful to know what the process is going to be for the biennial report and if it was possible to have an unofficial report to show what the Institute has been doing.

iii. Motion to Finalize a Procedure for the Vetting of the Strategic Document

a. Motion moved by Chairman Wagner to Finalize a Procedure for the Vetting of the Strategic Document was made to … vote on finalizing a (vetting) procedure for the strategic document. 


iv. Motion To Move Forward with the Strategic Directions Report

a. Dr. Hiller moved and the Board approved to accept the Strategic Directions document with revisions and acknowledge that there will be revisions based on the Board’s conversation, both with the Board’s authority to move forward with the signature page.  The motion was unanimously approved.

v. Recommendation to Include the Strategic Directions Report and Other Items in the Briefing Book for Each Meeting

a. Dr. Deshler recommended that the Strategic Directions report and the following documents be included in the briefing books at every meeting:

i. Institute WIA and NCLB authorizing legislation

ii. Mission Statement

vi. Recommendation to Review and Change the Agenda to Better Prioritize Discussions 

a. Dr. Deshler recommended to the Institute Staff to think about changing the agenda for future meetings of the Advisory Board to help better facilitate priorities.

vii. Motion to Adopt New Thinking Habits of the Board

a. Dr. Deshler moved the Board to adopt a new set of thinking habits and continue to seek outside assistance and guidance for endeavors like the strategic document.  The motion was unanimously approved.

V. Roles of the Institute

The Board discussed the possible roles that the Institute could play in developing a policy agenda.   

M. Carmel Borders suggested health literacy.

a. Lynn Reddy, Deputy Director, recommended that the Board select priority areas that will enable the Institute to take actions to develop those areas.  Chairman Wagner commented that the Institute needed to have good working relations with people in key places where the Institute is doing something to meet their needs and is crucial to the Institute’s leadership role.

VI. Motion to Adopt New Thinking Habits and To Seek Assistance and Guidance for Future Endeavors Like the Strategic Directions Report Dr. Deshler moved the Board to adopt a new set of thinking habits and continue to seek outside assistance and guidance for endeavors like the strategic document.  The motion was unanimously approved. 
VII. Adult Literacy Research Themes and Priorities Document

Tanya Shuy, Learning Disabilities and Adolescent Literacy Program Officer provided an overview of the Adult Literacy Research Themes and Priorities document to the Board.
Dr. Baxter stated that the document could be shared in its present form with Sheryl King, National Commission on Adult Literacy. 
VIII. Presentation From the Lindy Boggs Center on Katrina Recovery Efforts

Dr. Baxter introduced Drs. Petrice Sams-Abiodun and Michael Cowan from the Lindy Boggs Center to discuss Katrina recovery and the notion of literacy as a tool for economic empowerment.

IX. Other Board Business and Final Recommendations

Chairman Wagner suggested that it might be a good idea just to review the rollout to see if there are additional things that people should do. Discussion of the rollout could be part of the conference call. Mr. Muller encouraged the Board to free up time for itself to think about the big picture in terms of leadership, coordination, and integration. Chairman Wagner thought that it would be a good idea for the Board to identify a key issue, action, question, or desired outcome that the Board should be prepared to think about. 

Mr. Muller suggested that for a future Board meeting the Board could convene around a topic with the interagency board and others where there is substantive focus on an issue. It may not be convening in the sense of a national summit, but it would be a convening of opinion leaders in the Institute’s circle. This notion was universally applauded.

Approval of Advisory Board Minutes January 30-31, 2008:

The Chair of the National Institute for Literacy Advisory Board approves the summary Minutes of the Board.

_________________________

Richard Wagner, Chair

January 31, 2008
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