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ADVISORY BOARD MEETING

Washington, DC

March 28, 2006

 A G E N D A

(as of March 13, 2007 6:30  p.m.)

Wednesday, March 28, 2007 
Full Advisory Board Meeting

 8:30 am –   8:40 am

1.    Call to Order & Roll Call






Carmel Borders






Chair, Advisory Board

 8:40 a.m. –   8:45 a.m.
2.    Approval of Minutes






Carmel Borders





       Action:  Approve Minutes of 

          January 25 – 26, 2007 Meeting

 8:45 a.m. –   9:00 a.m
.
3.    Board Chair Report






Carmel Borders

 9:00 a.m. – 10:00 a.m.
           4.    Interagency Group Perspectives 



                                              on Emerging Literacy Needs

a. Department of Education

Robin Gilchrist, Senior Counselor to the Secretary

& Director of International Affairs

b. Department of Labor

Maria Flynn, Administrator

Administration for Employment and Training

Office of Policy Development and Research

c. Department of Health and Human Services

Martin Dannenfelser, Deputy Assistant Secretary

for Policy and External Affairs




   Administration for Children and Families

 9:45 a.m.  – 10:00 a.m.                      
Questions and Answer Period/Board Discussion

10:00 a.m. – 10:15 a.m. 
5.    Overview: Vision and Strategic Plan Development






Sandra L. Baxter, Director






National Institute for Literacy

10:15 a.m. – 10:45 a.m.
6   Presentation: Visioning Process Results

Juan Olivarez

Vice-Chairman, Advisory Board

10:45 a.m. – 11:00 a.m.
Questions and Answer Period/Board Discussion

11:00 a.m. – 11:30 a.m.
7.  Director’s Report:  From Vision to Accomplishments 
    Sandra Baxter, Director


 (Plan for strategic plan development)

11:30 a.m. – 11:45 a.m.  
Questions and Answer Period/Board Discussion

11:45 a.m. – 12 noon
 
BREAK

12 noon – 1:30 p.m. 

8.  Wrap-Up Visioning and Next Steps

1:30 p.m. – 1:45 p.m.           9.  Presentation: Adult Reading: Kentucky 

Adult Reading Pilot Project 





      Sharon Darling




  
      President and Founder




                  National Center for Family Literacy


 1:45 p.m. – 2:00 p.m.

Question and Answer Period/Board Discussion
 2:00 p.m. – 3:15 p.m. 
 10. Presentations: National Early Literacy Panel 






National Early Literacy Panel Report Update

   Laura Westburg







    National Early Literacy Panel







NELP Dissemination Plan







     Education Development Center, Inc.







     NELP Dissemination Project Lead 

National Early Literacy Panel Report 

and Products: Pilot Project for Future 

Accountability (Measures and Processes)

Rick Wagner and William Hiller

Co-Chairs, Strategic Planning 

  and Program Committee

National Institute for Literacy Advisory Board

 3:00 p.m. – 3:15 p.m.



Questions and Answer Period/Board Discussion

 3:15 p.m. – 3:45 p.m.

 11. Program & Activities Status Report






Sandra Baxter, Director






Lynn Reddy, Deputy Director

 3:45 p.m. – .4:00 p.m.
Questions and Answer Period/Board Discussion

 4:00 p.m. – 4:30 p.m.
12. Budget Planning Process 


      Sandra Baxter, Director


       Juan Olivarez, Vice-Chairman

Current Projects: Outyear Planning (Discussion of continuation plans for current projects.  Board will take up issue of how much follow on work will be done for NELP and other multiple-year projects.) 

FY 07 Spending Plan Priorities 

FY 08/09 Budget Requests Priorities

 4:30 p.m. – 4:45 p.m.

Questions and Answer Period/Board Discussion

 4:45 p.m. – 5:15 p.m.

13. Advisory Board Elections

1. Board Organizational Structure

2. Chair and Vice Chair

5:15 p.m. – 5:30 p.m.

14. Wrap Up 





      Carmel Borders, Chair 

 5:30 p.m.


15. Adjournment

5:30 – 6:00 p.m. 

16. Personnel Committee (Closed Session)
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CRosswalk
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2:00 – 2:15 p.m.











2:15 – 2:30 p.m.











2:30 – 2:45 p.m.

















2:45 – 3:00 p.m.











9:00 – 9:15 a.m.











9:15 – 9:30 a.m.














9:30 – 9:45 a.m.
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