

ATTACHMENT A

NATIONAL INSTITUTE FOR LITERACY

Statement of Work 


Technical Assistance for Research-based Practices in Adult Literacy

Partnership for Reading

Background

The National Institute for Literacy is an independent federal organization created by the National Literacy Act of 1991 to provide national leadership and assistance toward the goal of a fully literate America.  The Institute coordinates efforts for literacy across Federal agencies, promotes public policy for literacy, produces and disseminates knowledge about literacy to national, state, and local programs that improve literacy practice.  The Elementary and Secondary Education Act reauthorization of 2001 includes a mandate for the Institute to disseminate information on scientifically-based reading research, which includes continuing activities begun under the Reading Excellence Act of 1998. 

Purpose of the Acquisition

NIFL has a requirement for expertise on adult reading research and anticipates that the major tasks to be performed include the following: (1) planning and executing dissemination activities geared to adult literacy providers and adult learners; (2) managing an expert panel in adult reading research, including handling logistics for meetings: (3) maintaining and updating NIFL's adult basic education reading instruction research base, including overseeing the development of a Web-accessible resource collection on adult reading; and (4) providing expert advice in methodological issues encountered in doing Adult Basic Education (ABE) research. 

Description of the Work Required

The Contractor shall have specific expertise in the areas of reading research, evaluation, research methodology, and shall be familiar with the Reading Research Working Group's (RRWG's) "Adult Education Basic Reading Instruction Principles and Practices" documents.

The contractor shall perform the following tasks:

Task 1. Reconvene the Reading Research Working Group (RRWG)

The contractor shall reconvene the original RRWG to get their expert advice and to gather their input on what research should be highlighted and to review new research and for possible inclusion in updates to the “Adult Education Basic Reading Instruction Principles and Practices” document and Web site. The RRWG shall meet at least once, but not more than three (3) times annually. The contractor shall submit written minutes of the meeting(s) within 5 working days of the RRWG meeting(s).

Task 2.  Create a product development plan

The contractor shall create a product development plan for increasing awareness of research on adult acquisition of reading skills and how to teach adult to read. The plan must include recommendations for products to be developed, specific organizations to reach out to, and identification of conferences to attend. The contractor shall also be responsible for overseeing the productions of approved products.

Task 3. Newletters and studies
The contractor shall develop biannual newletters geared to adult literacy providers that provide information on new research findings relevant to adult reading skills acquisition and instruction. 

In addition, the contractor must prepare two (2) in-depth case studies on programs with research-based, effective instructional practices for adults. The topics for each of these studies are to be determined in conjunction with the Reading Research Working Group and approved by the Contract Officer.

Task 4.  Develop a dissemination plan

The contractor shall be responsible for developing a dissemination plan on adult reading research resources and lead the Partnership’s efforts around disseminating solid, research-based information about adult reading instruction.


Subtasks:

1) The contractor shall develop a dissemination plan for adult reading documents developed and/or identified by the Partnership and carry it out. The contractor must assist with the dissemination activities assist with Reading Research Working Group’s (RRWG) “Adult Education Basic Reading Instruction Principles and Practices” documents through the other identified tasks. The dissemination plan must identify appropriate fora for publicizing the documents, including newsletters, discussion lists, conferences, ABE professional groups, government agencies, etc., and include designation for documents that are recommended for Web and conference dissemination as well as mailings. Alternate formats and language must also be considered and indicated (when considered advisable).

2) The contractor shall submit proposals to reading and literacy-related conferences and make a minimum of three (3) presentations per year. The contractor shall identify the conferences for consideration within the Dissemination Plan. Presentation handouts and slides are considered deliverables for the contract file.

Task 5.  Update Adult Basic Education Reading Instruction Research Base

The contractor shall be responsible for growing the research and knowledge base of the field on research in adult literacy and adult reading instruction.

Subtasks:

1) The contractor shall monitor research publications for information about new research, such as research related to other aspects of literacy (e.g. writing), adolescent literacy research, and research related to other populations that share characteristics of ABE readers (such as ESOL and community college students).  Incorporate new research into existing “Adult Education Basic Reading Instruction Principles and Practices” document and Web site.

2) The contractor shall also review unpublished Adult Basic Education research related to other aspects of literacy (e.g. writing), adolescent literacy research, and research related to other populations that share characteristics of ABE readers (such as ESOL and community college students) and incorporate new research into the existing “Adult Education Basic Reading Instruction Principles and Practices” document and Web site.

3) The contractor shall update the current reading research document with newly reviewed, unpublished research in the existing “Adult Education Basic Reading Instruction Principles and Practices” format.

4) The contractor shall also manage the related Web site on research-based adult education reading instruction, which is housed on the NIFL server. 

Schedules and Period of Performance

The performance period for this contract is one year with one option years. The performance dates may be adjusted along with the dates of deliverables based on the issuance of the contract.  

Deliverables

The Contractor shall submit to NIFL three (3) copies of each deliverable.

	Deliverable:
	Due Date:

	Task 1:

Minutes of RRWG meeting
	No later than 5 working days after the conclusion of a meeting.



	Task 2:

Product development plan
	Draft due within 2 months of contract award. NIFL will respond within 2 weeks. The revised plan will be resubmitted within 2 weeks of receipt of comments.

	Task 3:

Draft newsletters

Case Studies
	Drafts due November 1, 2002; May 1, 2003. NIFL will respond within 1 week. The revised newsletters will be resubmitted for printing or Web dissemination within 2 weeks of receipt of comments.

Study topics are to be identified by September 30, 2002. A draft of the first study is due by May 15, 2003. NIFL will respond within 2 weeks. The revised study will be resubmitted within 3 weeks of receipt of comments. The revised study will be resubmitted within 3 weeks of receipt of comments.

	Task 4:

Dissemination plan and conference presentations
	Draft dissemination plan is due within 3 months of contract award. NIFL will respond within 2 weeks. The revised plan will be resubmitted within 2 weeks of receipt of comments.

Copies of handouts and other materials prepared for conference sessions are due 1 week after presentations have been made.

	Task 5:

Subtask 3: Update the current reading research document 

Subtask 4: Manage the related Web site
	Written updates for “Adult Education Basic Reading Instruction Principles and Practices” document shall be delivered within 9 months of contract award.

The Web site updates shall be provided no less frequently than  every 6 months after contract award.


Tasks and Deliverables for the option years will resemble the Tasks and Deliverables for the Base Year. Tasks 2 and 4 will not be as broad, since the plans under each will have been developed in the base year, and the contractor will simply revise the product development and dissemination plans for the option years for these two tasks.  

The draft newsletter deliverables under Task 3 are anticipated to be delivered November 1, 2003, May 1, 2004, November 1, 2004, and May 1, 2005.  Study topics for the case studies are anticipated to be determined September 30, 2003 and September 30, 2004. A draft of the second study is anticipated to be delivered by May 15, 2004, the third by May 15 2005.  Note that these dates will be negotiated when we exercise each option year.
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