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STATEMENT OF WORK 


BACKGROUND

The National Institute for Literacy (the Institute) is an independent Federal organization created by the National Literacy Act of 1991 to provide national leadership and assistance toward the goal of a fully literate America.  The Institute coordinates efforts for literacy across Federal agencies, promotes public policy for literacy, produces and disseminates knowledge about literacy to national, state, and local programs that improve literacy practice.  

The No Child Left Behind Act of 2001 (P.L 107-110, Title I, Part B) authorizes the Institute to disseminate information on scientifically-based reading research pertaining to children, youth, and adults.  The No Child Left Behind Act (NCLB) also authorizes the Institute to disseminate information on effective programs implemented under the Early Reading First program (Title I, Part B, Subpart 2).  The law also directs the Institute to work collaboratively with the Secretary of Education, the Secretary of the Department of Health and Human Services, and the Director of the National Institute for Child Health and Human Development to carry out the mandated research dissemination campaign.  The Institute has named this collaborative effort of the interagency group, The Partnership for Reading (The Partnership).

Purpose of the Acquisition

NIFL has a requirement for technical assistance in planning and carrying out a national information dissemination campaign about scientifically-based reading research and effective, research-based programs funded under the Early Reading First program.  While the overall information dissemination campaign focuses on the acquisition of reading skills across the lifespan, this requirement focuses on a component of that larger effort: information dissemination about the development of literacy skills, including pre-reading skills, in early childhood, especially the pre-school years of birth to age three.  The target audiences for this campaign include, but are not limited to, recipients of Federal financial assistance under this title, title III, the Head Start Act, the Individuals with Disabilities Education Act, and the Adult Education and Family Literacy Act; and (2) each Bureau funded school (as defined in section 1141 of the Education Amendments of 1978).  The execution of this work will require a contractor with expertise in early childhood development, emerging and early literacy, research methodology, and program evaluation.  

SCOPE OF WORK

The Contractor shall perform the following major tasks: (1) plan and oversee the implementation of an information dissemination campaign about the development of literacy skills in early childhood that is geared to needs of the target audiences, including early childhood instructors, parents, and those who work with parents, such as home visitors; (2) develop a product plan that identifies existing resource materials and recommends specific new resource materials to be developed under the Partnership's auspices, such as videos and print publications that provide timely, accurate, and easy-to-understand information about the research findings and their implications for professional practice and parental involvement in children’s early literacy development, (3) identify effective, research-based early childhood programs, including those funded under the Early Reading First program, and produce in-depth case studies of these programs that provide up-to-date information on the characteristics of the programs, the populations they serve, their outcomes, the research on which they are based, and other relevant information, and (4) develop and write the Partnership's Web  pages on early childhood literacy development.  

DESCRIPTION OF THE WORK 

The contractor shall perform the following tasks:

Task 1.  Develop and execute a plan for the Institute’s Partnership  Early Childhood Literacy Initiative.

The contractor shall create a plan for increasing the target audiences' awareness of findings from the research on emerging and early literacy, acquisition of pre-reading skills in very young children, and the role of family, caregivers, and early childhood educators in the development of literacy skills as these skills relate to preparing children to learn to read. The plan shall include a description of the dissemination activities that will be carried out, shall identify appropriate channels for distributing and publicizing Partnership materials, and shall include a timetable for dissemination activities. The plan shall be developed in consultation with the Institute’s communications office.  The plan shall include strategies for distributing Partnership materials through existing information networks that serve the target populations, including those of the agencies that comprise the Partnership's interagency group, and for participation in national meetings and conferences that provide information on early childhood and literacy development in early childhood.  In addition, the plan shall include recommendations for specific organizations with which the Partnership should work in disseminating its resources. 

Subtask 1.1:  The Contractor shall obtain input and advice from representatives of the  Partnership's interagency group in developing the plan for the initiative.  The Contractor shall document in writing the discussions with the representatives and include recommendations made by those representatives for specific activities, dissemination channels, and the timetable for executing activities.  The Contractor shall ensure to the greatest extent possible that the recommendations for this initiative do not duplicate, but coordinate or complement, the related activities of the member agencies of the interagency group.

Subtask 1.2:  The contractor shall submit proposals to reading, early childhood, and literacy-related conferences and make a minimum of three (3) presentations per year. The contractor shall identify the relevant conferences for consideration within the dissemination plan. Presentation handouts and slides are considered deliverables for the contract file.

Subtask 1.3:  The Contractor shall represent the Partnership at no more than 4 national conferences by participating in conference exhibits. These conferences may be the same conferences at which the Contractor fulfills subtask 1.1. 

Subtask 1.4  Upon approval by The Partnership,  the Contractor shall implement the plan.

Task 2.  Create and manage implementation of a product plan that identifies existing resources and recommends specific new resources to be developed by the contractor or the Partnership that provide timely, accurate, and easy-to-understand information about the findings of scientifically-based research on the acquisition of literacy skills in early childhood and the implications of these findings for early childhood programs and parental involvement.

Subtask 2.1 The contractor shall generate a plan that identifies appropriate products for dissemination by the Partnership to its target audiences for this effort.  Both existing Partnership products,  other organizations’ products, and specific ideas for new products that can be produced by the contractor and/or under the auspices of the Partnership may be included among the Contractor's recommendations.  The plan shall include a short description of the resource, its intended target audience, a description of what need the resource will meet or purpose it will serve, whether the contractor or another entity will produce it, and a cost estimate for the purchase of existing resources. 

Subtask 2.2   The contractor shall supervise the development of approved products in consultation with the Institute’s communications office.  For print or web-based products created by the contractor, the contractor shall write and submit the text.

Task 3.  Provide timely, accurate, and easy-to-understand information to the Initiative's target audiences and general public about the Initiative and research on early and emerging literacy via the Partnership's website.

The contractor shall produce the written content for the Partnership's Early Childhood Literacy Inititative's web page.  The Contractor is responsible for executing all phases of work associated with producing the contact, from identification of appropriate informaiton to include to writing the actual text that will appear on the site. The content for this web page will include information about the purpose and work of the Initiative and the Partnership, information about the findings from the relevant scientifically-based research, implications of that research for early childhood programs and for families, and other related, relevant information.  

The Contractor shall work cooperatively with the Insitute's staff and other contractors who manage the overall Partnership site to ensure that site is kept up to date.

The Partnership'sWeb site is located at http://www.nifl.gov/partnershipforreading/. 

Task 4.  The Contractor shall provide timely and accurate responses to inquiries that are submitted to the Partnership about the Early Childhood Literacy Initiative, its work, and/or the research that it disseminates.
The Contractor shall provide an appropriate written response, including referrals to other organizations when necessary, to questions received by the Insitute and/or the Partnership about the inititative and/or relevant areas of research.  The Contractor shall be responsible for all phases of work related to responding to inquiries from the public, including making appropriate referrals to other experts or organizations when a question that has been submitted is beyond the scope of work of the initiative or the Contractor's expertise. 

The Contractor will be required to maintain a log of all correspondence and responses.  

PERFORMANCE PERIOD

The performance period for this contract is anticipated to not exceed 12 months.  The performance period begins upon issuance of the contract. 

DELIVERABLES

The Contractor shall submit to NIFL three (3) copies of each deliverable.

	Deliverable:
	Due Date:

	Task 1:

Develop a plan for the Partnerhsip's Early Childhood Literacy Initiative--Draft report and final report

Written minutes of meeting(s) with Partnership member agencies' representatives.

Presentation handouts and slides.
	Draft report--Due within in 45 days of contract award

Final report--Due within 20 days of  COR's comments on the draft plan

Within in 5 days of the date meeting was held.

Draft due 30 days prior to conference for COR approval.  Final copy due to COR within one week prior to scheduled date of presentation.



	Task 2:

Written product plan 

Text of print or web-based products developed by the contractor, if such products are part of an approved plan 
	Draft due within 90 days of contract award. Revised, final plan due within 30 days of COR's comments on the draft plan.

Drafts due according to plan’s schedule.  Edits due within 5 days of receipt of comments by  COR.

	Task 3:

Web site content in appropriate style for dissemination in this medium.
	Text for launch of website due within 120 days of contract award.  Monthly updates due by 1st working day of each month.  The Web site updates shall be provided no less frequently than every 2 months after contract award

	Task 4:

Responses to Correspondence (Letters and email)
	Responses to correspondence must be prepared and returned to individual submitting the inquiry within 10 working days of Contractor receipt of the inquiry.  Log of inquiries and responses must be submitted quarterly to the COR by the Contractor, within 5 days after the end of each quarter.


Any changes to the delivery schedule must be negotiated prior to award of the contract.  Any changes after the award of the contract are subject to the approval of the Contracts Officer.

Clauses for this Acquisition are:

· Purchase Order Terms and Conditions - Simplified Acquisitions

· 52.227-17 - Rights in Data - Special Works (June 1987)
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