RFP# ED-06-R-0042


STATEMENT OF WORK


Technical Assistance for Speechwriting and Statements Formulation
National Institute For Literacy
I. 
BACKGROUND

The National Institute for Literacy was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy. Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB). The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.  

To encourage interagency coordination on literacy issues, the AEFLA defined a unique governance structure for the Institute. An Interagency Group made up of the Secretaries of Education, Labor, and Health and Human Services administers the Institute under the terms of an interagency agreement. In addition, a ten-member Advisory Board, appointed by the President and confirmed by the Senate, provides independent advice on the Institute’s operations. The Institute’s Director manages the Institute's daily operations.

As a federal agency, the Institute is occasionally called upon to participate in major literacy conferences and the Institute’s Director is asked by news media to comment on literacy issues. 

To learn more about the Institute, visit www.nifl.gov
II.
PURPOSE OF ACQUISITION

The Institute seeks to improve its communications with the literacy community, policy makers and media by developing clear messages to enhance the Institute’s role as a national literacy subject matter expert. The Institute seeks to participate more effectively in the national conversation on literacy, workforce competitiveness, reading instruction and English language acquisition.

The Institute seeks a contractor to provide technical assistance to research and write speeches for the Institute’s Director and to draft a series of messages communicating information about key literacy issues and the Institute’s projects.

III.
OBJECTIVES TASKS

The objective of this task is to increase the Institute’s ability to participate in a national conversation on literacy among mainstream and trade media, federal officials, state-level administrators, researchers and educators. 

The contractor shall perform the following tasks:

Task 1. Attend kick-off meeting. The contractor shall attend a kick-off meeting at the Institute’s office.

Task 2. Develop statements for external audiences. The Institute is currently most involved with literacy for the following three age groups: preschool (birth to 5 years old) http://www.nifl.gov/nifl/early_childhood.html , early education (K-3 grades) http://www.nifl.gov/nifl/childhood.html , and adult http://www.nifl.gov/nifl/adulthood.html . The contractor shall identify current issues in literacy for these three age groups and draft statements regarding how the Institute is addressing those issues. 

2.1 Develop a list of current issues in literacy for each of the three age groups. For each age group, list two to four current issues. The contractor shall submit the list to the Contracting Officer’s Representative for review.

2.2 Submit final draft of list of current issues in literacy.

2.3 Develop first-drafts of statements addressing each issue identified in Task 2.2. Statements shall explain the Institute’s views on and its efforts to address each issue. The contractor shall submit the statements to the Contracting Officer’s Representative for review. Each statement shall be no more than 100 words.

2.4 Develop final drafts of all statements. 

Task 3. Research and write a speech for ProLiteracy conference. The Institute’s Director is scheduled to speak at a national conference for community-based literacy organizations on October 5, 2006. 

3.1 Develop an outline for a speech for the annual conference of ProLiteracy http://www.proliteracy.org/ , an organization of community-based volunteer and adult basic education affiliates.

3.2 Research and write the speech -- first draft -- appropriate for the ProLiteracy audience that gets the Institute’s message(s) out clearly, eloquently and effectively, enabling the Institute’s Director to connect with the audience, explain concepts, and support ideas. The contractor shall submit the first draft for review by the Institute.
3.3 Prepare a second draft of the speech based on the Institute’s comments. The contractor shall submit the second draft for review by the Institute.
3.4 Prepare and submit a final draft of the speech based on Institute’s comments.

Task 4. Research and write a speech for International Dyslexia Association conference. The Institute’s Director is scheduled to speak at a dyslexia conference on November 10, 2006. 

4.1 Develop an outline for a speech for the annual conference of the International Dyslexia Association http://www.interdys.org/
4.2 Research and write the speech – first draft – appropriate for the International Dyslexia Association audience that gets the Institute’s message(s) out clearly, eloquently and effectively, enabling the Institute’s Director to connect with the audience, explain concepts, and support ideas. The contractor shall submit the first draft for review by the Institute.
4.3 Prepare a second draft of the speech based the Institute’s comments. The contractor shall submit the second draft for review by the Institute.
4.4 Prepare and submit a final draft of the speech based on Institute’s comments.

IV.
OPTIONAL TASKS

Optional Task 1. It is possible that through the end of this performance period, the Institute’s Director may be invited to make another speech. The contractor shall research and prepare a speech appropriate for that audience. The Institute shall give the contractor at least two week’s notice prior to due date for the final draft of the speech.

V. SCHEDULE OF DELIVERABLES

All deliverables shall be provided to the Institute’s Contracting Officer’s Representative.

	TASK
	DELIVERABLE
	DUE DATE

	Task 1
	Attend Kick-Off Meeting
	September 13, 2006

	
	
	

	Task 2
	List of current issues – first draft
	September 20, 2006

	Task 2
	List of current issues – final draft
	September 25, 2006

	Task 2
	Statements for external audiences – first draft
	September 29, 2006

	Task 2
	Statements for external audiences – final draft
	October 5, 2006

	
	
	

	Task 3
	Outline for ProLiteracy speech
	September 18, 2006

	Task 3 
	Research and Prepare Speech for ProLiteracy - first draft
	September 22, 2006

	Task 3
	ProLiteracy speech – second draft
	September 26, 2006

	Task 3
	ProLiteracy speech – – final draft
	September 29, 2006

	
	
	

	Task 4
	Outline for Dyslexia speech
	October 23, 2006

	Task 4
	Research and Prepare Speech for the International Dyslexia Conference – first draft
	October 26, 2006

	Task 4
	Dyslexia speech – second draft
	November 1, 2006

	Task 4
	Dyslexia speech – final draft
	November 6, 2006

	
	
	

	Optional Task 1
	Research and Prepare Speech for audience to be determined
	Three days before the speech is to be given.


IV. PERFORMANCE PERIOD

The performance period for this contract is 6 months from September 2006 through

February 2007.

