Statement of Work

Technical Assistant for

Policy Analysis of Findings of 
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I. Background

The National Institute for Literacy was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.
The Institute’s authorizing laws organize its activities into four general areas: program improvement; policy and technical assistance; information dissemination, including dissemination of scientifically based reading research and effective reading programs based on scientific research; and coordination of research support.  To carry out these duties, the Institute has concentrated its efforts on projects that could bring about significant improvement across the adult education system and enhance the use of findings from scientific research in reading instruction for all ages.  Together, the Institute’s authorizing laws reinforce a focus on disseminating critical information on reading across the lifespan while allowing the Institute to address broader challenges associated with improving the effectiveness of the adult literacy service delivery system.  

II.  Purpose of Acquisition

The Institute is seeking technical assistance to translate findings of the National Early Literacy Panel and the Institute’s adult reading reports into information suitable for use by senior Federal officials for briefings or presentations.  The Institute anticipates development of several products, including a briefing document that can be used in presenting oral briefings to policymakers and short summary documents that can be used in lieu of oral briefings.

III.  Scope of Work

The contractor shall perform the following tasks:  

Task 1:  Attend post-award meeting with Institute staff.
1.1 The contractor shall attend a post-award meeting, if based in Washington, DC or participate in a conference call within 7 business days of the contract award to discuss contract tasks and timeline and answer questions.

1.2 The contractor shall provide a written summary of the post-award meeting to Institute staff no later than 5 days after the conclusion of the post award meeting (see performance schedule) to be submitted via electronic mail.

Task 2:  Develop an outline of a descriptive paper about key findings from the National Early Literacy Panel and the Institute's adult reading reports that have implications for literacy policy at the federal and state levels.
2.1 The contractor shall prepare an outline of approximately 20 page paper that describes:

· Policy issues for which findings of the Institute’s adult reading reports and studies have relevance.

· Current policy that represents or is supported by and/or contradicted by the findings of the National Early Literacy Panel and adult reading reports.

2.2 Revise the draft outline in response to Institute comments and submit for final approval.

Task 3: Write the policy issues paper.
3.1 The contractor shall write the policy issues paper that may be used as an internal working document.

· The contractor shall submit a first draft to the Institute for feedback.

· The contractor shall revise the paper in response to Institute feedback and submit the final draft to the Institute.

Task 4:  Draft a presentation for use with senior federal officials that conveys findings of National Early Literacy Panel and Institute’s adult reading reports.

4.1  The contractor shall draft a PowerPoint presentation, including talking points, that is suitable for use with policymakers. 

4.2  The contractor shall revise the presentation in response to Institute feedback and submit for final Institute approval. 

IV. Schedule of Deliverables

The contract shall produce and deliver the following products by the dates indicated.

	Task 
	Deliverable
	Due Date

	I.  Post-Award Meeting
	Meeting Minutes with agreements reached specified
	Within 5 business days of post-award meeting

	II. Outline policy issues paper
	Outline 
	October 25, 2006

	III. Write paper
	a) Draft paper

b) Final draft with revisions
	November 10, 2006

November 24, 2006

	IV. Create presentation PowerPoint and Talking Points
	Draft presentation

Final presentation with revisions
	November 24, 2006

November 30, 2006


V. Government Furnished Property

a. Copies of Institute Reports and/or Publications

VI. Contract Term

a. This contract is expected to end on or about three months post award.
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