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STATEMENT OF WORK

National Institute for Literacy

Technical Assistance to Develop and Implement a 

Communications Plan to Support the Release of 

 an Early Childhood Literacy Research Report
I. Background

The National Institute for Literacy (Institute) was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.  

The Institute’s authorizing laws organize its activities into four general areas: program improvement; policy and technical assistance; information dissemination, including dissemination of scientifically based reading research and effective reading programs based on scientific research; and coordination of research support.  To carry out these duties, the Institute has concentrated its efforts on projects that could bring about significant improvement across the adult education system and enhance the use of findings from scientific research in reading instruction for all ages.  Together, the Institute’s authorizing laws reinforce a focus on disseminating critical information on reading across the lifespan while allowing the Institute to address broader challenges associated with improving the effectiveness of the adult literacy service delivery system.  

Additional information about the Institute and its projects can be found on its website. Please visit www.nifl.gov.

II. INTRODUCTION

The National Institute for Literacy is preparing to release the National Early Literacy Panel (NELP) report and executive summary in the early to mid-winter. The goal of the NELP, a much anticipated research report, is to advance research-based emergent literacy practices, informing ways parents and early childhood providers help young children—infants, toddlers, and preschoolers—acquire literacy skills. The NELP report will also be useful to the work of Federal and state policy and decision makers and public private funders. 

The Institute seeks communications and public awareness strategies to effectively roll out the report and disseminate the NELP’s findings to create awareness and impact among key constituents in the early childhood literacy and literacy communities, in the media, and among policymakers. These strategies will be informed and guided by the Institute.

III. BACKGROUND ON THE NELP REPORT

The NELP, in collaboration with the National Center for Family Literacy and funded by the Institute, conducted an extensive review and analysis of research to answer four questions:

(1) What are the skills and abilities of young children ages birth to 5 years that predict later reading outcomes?

(2) What programs and interventions contribute to or inhibit gains in children’s skills and abilities that are linked to later reading outcomes?

(3) What environments and settings contribute to or inhibit gains in children’s skills and abilities that are linked to later reading outcomes?

(4) What child characteristics contribute to or inhibit gains in children’s skills and abilities that are linked to later reading outcomes?

Through a meta-analysis of available research studies, the NELP report will provide the most up-to-date, evidence-based research synthesis on the characteristics of interventions that support the early literacy development. The report will also address what parents and early education and care providers can do to help children gain emergent literacy skills.

IV. PURPOSE OF ACQUISITION 

The National Institute for Literacy (Institute) seeks media and information services for a communications/media plan that will support the launch of the NELP. Such a plan shall include a pre-report release phase, a release or launch, and a post-release or launch phase to support the Institute’s efforts to ensure the media, policymakers, educators, and early childhood literacy experts become familiar with the report’s findings.

V. SCOPE OF WORK

The contractor shall perform the following tasks:

Task 1: Participate in a post-award meeting with the Institute Communications Director and other key staff to discuss the communications plan and a management plan for implementing this job.

1.1 The Contractor shall attend a post-award meeting within 14 

days of the contract award and provide a written report of decisions and/or recommendations discussed during the meeting. 

Task 2:  The Contractor shall develop and execute a plan to support the release  

               of the NELP report and to provide information on its content to its target 

               audience—the Federal officials, the media, the literacy community, 

               educators, and policymakers.

2.1 The Contractor shall review copies (approximately 350 double-spaced pages) of  

               the NELP report and selected supporting materials that may be available to  

               inform and support their work on this project. 

2.2  The Contractor shall create a written communications/media plan describing  

                media and communications outreach goals and strategies the Institute can use 

                to lead a national effort to raise awareness of the NELP findings and its 

                implications for young children’s care and development.     

2.3          The plan shall include a timeline describing three suggested phases—pre-

                report release, report launch/release, and post-report release; and the 

                audiences to be reached and the messages to be used. A rationale for these

                decisions shall be provided.  
2.4           The Contractor shall revise the communications/media plan developed

                 in Tasks 2.2 and 2.3 to address Institute comments.
2.5 The Contractor shall develop talking points for Institute administrator

and NELP Committee spokespersons for use in the phased-in communications

plan. 

2.6 The Contractor shall revise the talking points developed in Task 2.4 to respond 

to Institute comments.

VI. IMPLEMENTATION

Task 3: The Contractor shall develop materials for the communications/media plan.

3.1 The Contractor shall develop print materials to effectively communicate news, 

information, and messages about the NELP report and its spokespersons during the pre-release, release/launch, and post-report release phases. Those print pieces will include up to five media advisories, and up to five news releases, the contents of an information/media kit that includes, but is not limited to backgrounders and bios. 

3.2  The Contractor shall revise (up to three rounds of edits) the materials described in Task 3.1 based on feedback from the Institute and submit revised and final documents.

3.3 The Contractor shall identify and create a list of targeted and appropriate media

               and communications outlets that should receive news and information

              (advisories, media kits, news releases, etc) about the NELP report and its 

              spokespersons. The list should include media organizations, reporters, 

              columnists, and editorial writers covering topics including early childhood 

              education, education, literacy, evidence-based research and related issues. These 

              media and communications outlets should include electronic, daily press, 

              minority/ethnic press; trade press; relevant organization newsletters, educational

              journals; magazines; and online “publications.”

3.4 Once the list of materials described in Task 3.3 is reviewed and approved, the Contractor shall provide information developed in Task 3.1 to the media and to communications outlets and organizations.

3.5 The Contractor shall monitor the reporting on those topics and shall obtain clips/ copies of stories, columns, editorials, transcripts, and other output for up to three months following the release of the NELP report.

VII. GOVERNMENT-FURNISHED MATERIALS
1. A copy of the NELP report

2. A list of NELP Committee members

VIII. PERIOD OF PERFORMANCE
Twelve months from the time of contract award – October 1, 2007 through September 30, 2008
IX. SCHEDULE OF DELIVERABLES
All deliverables shall be provided to the Institute’s Contracting Officer’s Representative.  The following deliverable schedule is based on business days and is subject to change.

	TASK
	DELIVERABLE
	DUE DATE

	Task 1
	· Summary report to follow post-award meeting
	Within 5 days of the award meeting

	Task 2
	· Develop initial draft communications and media plan
	Within 4 weeks of reviewing a copy of the NELP report

	Task 2
	· Develop talking points for review and approval
	Within 2 weeks of receiving Institute feedback on draft plan and reviewing the NELP report

	Task 3
	· Draft print deliverables – advisories, news releases, media kit materials. 
	At least one month prior to NELP report release/rollout. During this time draft versions of these print products shall be reviewed, edited, and finalized based on an agreed upon schedule.

	Task 3
	· Media list – develop media/communications list 
	At least 3 weeks prior to NELP report release/roll out


	Task 3
	· Disseminate news and information to the media 
	During three phases: pre-release; release; and post-release

	Task 3
	· Monitor and compile news clips and copies
	Up to three months after the release of the NELP report
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