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I. BACKGROUND

The National Institute for Literacy  (NIFL) was established in 1991 to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about implementation of classroom reading programs based on the research.

Since its inception, the National Institute for Literacy has worked to meet its responsibilities, guided by its authorizing legislation, and the needs of the adult literacy field. The Institute’s early work included activities such as the development of interagency performance measures, research on adults with learning disabilities, and the establishment of a national toll-free hotline for service providers and volunteers. Later, the Institute carried out duties authorized by AEFLA, including developing a national electronic information dissemination network, providing information on literacy policy to service providers and policymakers, and coordinating a literacy research agenda.

More recently, after Congress directed it to assume responsibilities related to reading instruction for children and youth, the Institute produced the pre-eminent reading publication for teachers of students in kindergarten through third grade using the findings from the National Reading Panel. The Institute has also funded and supported the processes through which the scientific research bases in adult reading and preschool reading instructions -- two major gaps in the understanding of literacy – are being identified and disseminated. The Institute’s commitment to using scientifically based reading research embodies the newest standard of quality and infuses its work across the lifespan.  

The Institute conducts its work within a programmatic framework developed with advice from its Presidentially-appointed Advisory Board.  The framework is articulated through six goals established to ensure the Institute’s effectiveness in carrying out its legislatively mandated mission.  The goals are as follows: 

(1) 
Disseminate high-quality information and resources grounded in rigorous research;   

(2) 
Translate scientifically-based or the most rigorous available research into guidance and tools that can be used in practice; 

(3)
Identify high-performing programs, practices and policies that produce desirable outcomes; 

(4) Support rigorous research on literacy acquisition;

(5) Support assessments of educators’ and other practitioners’ knowledge of scientifically based research findings and their applications to practice; and

(6) Improve organizational management, communications, work processes and program outcomes.

II.
PURPOSE OF ACQUISITION

The Institute has a requirement for technical assistance to develop performance measures that will document the Institute’s impact, effectiveness and efficiency in meeting its legislated requirements and help improve its future performance.  The Institute currently has established three performance measures that are approved by the Office of Management and Budget for purposes of the Performance Assessment Rating Tool, including two program effectiveness measures that use data from the Institute’s major program activities and one efficiency measure that uses data from the Institute’s business operations.  The Institute seeks technical assistance to refine its existing performance measures, if necessary, and to develop additional measures for each of the Institute’s six goal areas described in Section I above.  Related technical assistance will be required to define data collection processes for each measure.

III.
TASKS

The contractor shall perform the following tasks and submit associated deliverables listed below.  

Task 1:  Attend post-award meeting with Institute staff.
1.1 The contractor shall attend a post-award meeting by October 19 to discuss contract tasks and timeline, answer questions, and discuss the Institute’s performance measures from 2002 through 2007 and planned future measures.

1.2 The contractor shall be provided background information on the Institute’s performance measures.

1.3
The contractor shall provide a written summary of the post-award meeting to Institute staff.  

Task 2:  Draft memo on the Institute’s performance measures and data from 2002-2007 and planned future measures.
2.1 The contractor shall review and analyze the materials provided by Institute staff in Task 1.2 concerning the Institute’s performance measures and data.

2.2 The contractor shall draft a memo recommending any revisions to the Institute’s current and planned performance measures and data collection processes and a rationale for any change.

2.3 The contractor shall revise the memo drafted in Task 2.2 in response to comments from Institute staff.

Task 3:  Develop measures and data collection plans for the Institute’s six goals.

3.1 The contractor shall develop a measure, data collection plan, and rationale for each of the Institute’s six goals as listed in Section I of this Statement of Work. 

3.2
The contractor shall meet in person, if located in the Washington, DC area, or by telephone, if located elsewhere, with Institute staff by February 15, 2008 to discuss the draft measures and data collection plan developed in Task 3.1

3.3
The contractor shall submit notes summarizing the meeting to Institute staff.

3.4
The contractor shall revise the measures developed in Task 3.1 to respond to issues raised in the meeting with Institute staff in Task 3.2 and submit the revised measures for Institute approval.

Task 4:  Develop a measure and data collection plan for the Institute’s leadership role.

4.1 The contractor shall develop a measure, data collection plan, and rationale for the Institute’s leadership purpose as articulated in the Workforce Investment Act and submit these documents to the Institute for review and comment.

4.2
The contractor shall revise the measure and data collection plan in response to Institute comments on the draft measure developed in Task 4.1 and discussion at the meeting in Task 3.3.

4.3
The contractor shall further revise the measure and data collection plan in response to Institute comments and submit to Institute staff for final approval. 

OPTIONAL TASKS
Optional Task 1:  Develop measures and data collection plans for five Institute projects critical for mission accomplishment.

1.1 The contractor shall develop measures, data collection plans, and rationales for five mission-critical Institute projects listed at www.nifl.gov under Programs & Services. 

1.2
The contractor shall revise and submit the measures developed in Optional Task 1.1 to respond to Institute comments.

1.3 The contractor shall further revise the measures and data collection plans developed in Optional Task 1.3 to respond to Institute comments.

Optional Task 2:  Propose a conceptual framework to inform Institute decision-making on performance management.

2.1 The contractor shall draft a 10-15 page memo proposing a conceptual framework that will guide Institute decisions on which projects should be measured and why and submit it to Institute staff for review and comment.

2.2 The contractor shall revise the draft developed in Task 2.1 to respond to Institute comments and resubmit the memo for Institute review.

2.3 The contractor shall revise the memo again in response to Institute comments and submit it for final approval.

IV.  SCHEDULE OF DELIVERABLES

	TASK
	DELIVERABLE
	DUE DATE

	Task 1.3
	Award meeting notes
	10-26-07

	Task 2.2
	Memo
	11-14-07

	Task 2.3
	Revised memo
	12-14-07

	Task 3.1
	Measures, data collection plans, rationales
	1-25-08

	Task 3.3
	Meeting notes
	2-22-08

	Task 3.4
	Revised measures, data collection plans, rationales
	3-28-08

	Task 4.1
	Leadership measure, data collection plan, rationale
	2-1-08

	Task 4.2
	Revised measure, data collection plan, rationale
	2-29-08

	Task 4.3
	Revised measure, data collection plan, rationale
	3-21-08


V.  PERFORMANCE PERIOD

The performance period for this contract shall be from the date of contract award  through April 30, 2008.

