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I.  BACKGROUND

The National Institute for Literacy  (the Institute) was established in 1991 to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about implementation of classroom reading programs based on the research.

Since its inception, the Institute has worked to meet its responsibilities, guided by its authorizing legislation, and the needs of the adult literacy field. The Institute’s early work included activities such as the development of interagency performance measures, research on adults with learning disabilities, and the establishment of a national toll-free hotline for service providers and volunteers. Later, the Institute carried out duties authorized by AEFLA, including developing a national electronic information dissemination network, providing information on literacy policy to service providers and policymakers, and coordinating a literacy research agenda.

More recently, after Congress directed it to assume responsibilities related to reading instruction for children and youth, the Institute produced the pre-eminent reading publication for teachers of students in kindergarten through third grade using the findings from the National Reading Panel. The Institute has also funded and supported the processes through which the scientific research bases in adult reading and preschool reading instructions -- two major gaps in the understanding of literacy – are being identified and disseminated. The Institute’s commitment to using scientifically based reading research embodies the newest standard of quality and infuses its work across the lifespan.  

II.   
PROJECT BACKGROUND

The seminal reports All One System and All One System: A Second Look, published in 1985 and 1999 respectively, examine the demographics of the American educational continuum from preschool through graduate school.  By focusing on the characteristics of students rather than institutions, the reports seek to encourage a view of education as a single entity that would serve the nation more effectively if it cultivated stronger links among its component parts.  The reports discussed the aging of the Baby Boom generation, increasing racial and ethnic diversity, poverty, student transience and, in the second report, some nascent efforts to strengthen the linkages between components of the educational system. 

III.
PURPOSE OF ACQUISITION

The Institute has a requirement for technical assistance to research and write a 30-40 page report that would apply the demographic lens pioneered in the All One System reports to the workforce and its linkages to the secondary education, postsecondary education, adult education and post-secondary training components of the education continuum.  Many data suggest that American workers need at least some postsecondary education or training to be prepared for 21st century jobs.  Other data suggest that changes in the nation’s job structure limit the need for college graduates.  A Second Look notes that “higher education has no systematic bridge to the workforce, and that may be a good thing.  But there should be some awareness that we are overproducing college graduates and underproducing jobs that require college graduate skills.”  

The required report is intended to examine whether cultivating a stronger link between the workforce and the education system, particularly the adult education, secondary education, and post-secondary education and training components, would benefit students and the nation in today’s global economy.  The report should review and describe the fastest-growing occupations as well as those with the largest job growth and the education and training demands of those occupations.  Jobs that require more than secondary-level education but less than four years of post-secondary education are of particular interest.  In addition, the preparation the current workforce is receiving should be compared with the requirements of large-growth and fast-growth occupations.  The implications of changing demographics on workforce preparation should be considered, especially the demographics of the students pursuing more than post-secondary but less than four years of post-secondary education or training. The paper is expected to address the effects of globalization and technological change on the job structure, and the demographic make-up of the workforce, including high school students as well as adults already in the workforce.  The paper is also expected to describe these issues now and over the next several decades. 

IV.
TASKS

The contractor shall perform the following tasks and submit associated deliverables listed below.  

Task 1:  Attend post-award meeting with Institute staff. 
1.1  
The contractor shall participate in a post-award telephone conference call on or before September 30, 2008 to develop an agenda for the kick-off meeting.

1.2  
The contractor shall attend a kick-off meeting with Institute staff at the Institute’s Washington, DC offices to review the contract tasks and timeline. 

1.3
The contractor shall provide a written summary of the post-award meeting discussion to Institute staff.  

Task 2:  Develop a detailed outline for a 30-40 page paper that examines linkages between the workforce and the education system, particularly the adult education, secondary education, and post-secondary education and training components and consequences for the nation’s economy, competitiveness, and the economic status of the workforce.

2.1

The contractor shall prepare a comprehensive outline of a 30-40 page paper that uses secondary data sources.  The outline shall include a description of those data sources.    

2.2
The contractor shall revise the draft outline in response to Institute comments and submit it for final approval.

Task 3:  Draft the paper outlined in Task 2. 
3.1   The contractor shall draft a paper in accordance with the outline developed in Task 2 and submit it to the Institute for review.

3.2   The contractor shall revise the draft in response to comments from the Institute.

3.3   The contractor shall make final revisions to the draft in response to comments from two external reviewers and submit it to the Institute for final approval.

V.  SCHEDULE OF DELIVERABLES

	TASK
	DELIVERABLE
	DUE DATE

	Task 1.2
	Award meeting notes
	October 16, 2008

	Task 2.1
	Draft outline
	December 5, 2008

	Task 2.2
	Final outline
	January 16, 2009

	Task 3.1
	Draft paper
	March 11, 2009

	Task 3.2
	Revised draft paper
	April 10, 2009

	Task 3.3
	Draft paper
	May 22, 2009


VI.  PERFORMANCE PERIOD

The performance period for this contract shall be from the date of contract award  through June 5, 2009.

