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I. 
Background

The National Institute for Literacy  (the Institute) was established to ensure that literacy would have a place on the federal policy agenda and to invigorate a national effort to improve adult literacy.  Its primary activities to strengthen literacy across the lifespan are authorized by the U.S. Congress under two laws, the Adult Education and Family Literacy Act (AEFLA) in the Workforce Investment Act and the No Child Left Behind Act (NCLB).  The AEFLA directs the Institute to provide national leadership regarding literacy, coordinate literacy services and policy, and serve as a national resource for adult education and literacy programs. The NCLB law directs the Institute to disseminate information on scientifically based reading research pertaining to children, youth, and adults as well as information about development and implementation of classroom reading programs based on the research.
The Institute’s authorizing laws organize its activities into four general areas: program improvement; policy and technical assistance; information dissemination, including dissemination of scientifically based reading research and effective reading programs based on scientific research; and coordination of research support.  To carry out these duties, the Institute has concentrated its efforts on projects that could bring about significant improvement across the adult education system and enhance the use of findings from scientific research in reading instruction for all ages.  Together, the Institute’s authorizing laws reinforce a focus on disseminating critical information on reading across the lifespan while allowing the Institute to address broader challenges associated with improving the effectiveness of the adult literacy service delivery system.  

The Institute has in place five performance measures approved by the Office of Management and Budget (OMB) to assess the quality and effectiveness of its activities.  The Institute collects on each measure throughout the year and provides reports every December.  One of its new measures is the number of resources available from the Institute that are deemed to be “of high quality” by an independent peer review.  

II.  
Purpose of Acquisition

The Institute is seeking technical assistance to establish and manage an independent panel of children’s reading and adult literacy experts to review publications created by the Institute each year to determine whether they are “of high quality.”  The Institute intends the reviews to be blind and therefore will not ask the contractor to provide any information about the experts it selects to serve on the panel.  The Institute cannot predict exactly how many publications will be available for review in a given year, but the range is likely to be between 10 and 20.  The Institute also intends to provide data on this measure for the first time for FY07-08 by mid-December 2008, leaving the contractor several months for the first review cycle.  Subsequent review cycles can be conducted during the course of the year.

III.  
Scope of Work

The contractor shall perform the following tasks.  

Task 1:  Participate in post-award meetings with Institute staff.
1.1 
The contractor shall participate in a post-award telephone conference call on or before September 30, 2008 to develop an agenda for the kick-off meeting.

1.2
The contractor shall attend a post-award meeting at the Institute’s offices if located in the Washington, DC area or participate by conference call if not within two weeks of the contract award to discuss contract tasks and timeline and answer questions.  The contractor also shall be provided approximately 12 publications for review during November and early December by the panel. 

1.3
The contractor shall provide a written summary of the post-award meeting to Institute staff to be submitted via electronic mail.

Task 2:  Select an independent peer review panel to conduct annual reviews of Institute publications.

2.1
The contractor shall identify and invite 11 experts to form a standing peer review panel. The panel shall include two experts in each of the following areas:  (1) early childhood literacy; (2) K-3 reading; (3) adult reading; and (4) adult ESL.  There shall be three experts with broad knowledge of current issues in adult education and literacy.

2.2
The contractor shall provide each panelist honoraria of $2,000 per review cycle to serve on the panel.  During the base contract performance period, there will be two review cycles, so the contractor shall provide the panelists $4,000.

Task 3:  Review suggested criteria and adopt or revise them for use in evaluating publications.

3.1
The contractor shall review five draft criteria provided by the Institute upon contract award.  The contractor shall adopt or revise them before providing them to the panelists for their use in evaluating the Institute’s publications.  

Task 4:  Create a scale linked to the criteria that will enable panelists to judge whether a publication is “of high quality” or not.
4.1
The contractor shall devise a rating scale for the criteria developed in Task 3 that will enable panelists to score each publication according to each criterion and reach a final judgment on the publication’s quality.

Task 5:  Provide criteria and publications to panelists for annual review. 
5.1
The contractor shall be provided approximately 12 publications at the kick-off meeting (Task 1).  Subsequently, the contractor shall be provided publications by Institute staff on a quarterly basis.

5.2
The contractor shall provide the finalized criteria, publications and instructions to panelists on a schedule to be determined by the contractor.  Each publication shall be reviewed by two panelists whose expertise lies in the subject area of the  publication.  The contractor shall determine how to rate a publication in the event that the reviewers disagree.

5.3
If the contractor determines there are too many publications to have each one reviewed, the contractor shall determine a method by which to select a sample of publications for review.

Task 6:  Report results of review to Institute staff.

6.1
The contractor shall collect the results of the panelists’ reviews and report the results at least annually on the last business day of November in order for the Institute to report its results in the Federal performance measurement system database.  The report shall not reveal the identities of the panelists, only the results of the reviews.

6.2
The contractor shall maintain copies of the reviewers’ score sheets for the publications in the event the Institute is requested to provide this information to the Office of Management and Budget.

Task 7:  Submit monthly reports on the status of reviews.
7.1
The contractor shall submit updates in writing via email to Institute staff every month on the status of Tasks 2 – 5.

IV.  
Optional Tasks

There shall be an optional year in which the contractor completes Tasks 5-7.

V.  Schedule of Deliverables 

	TASK
	DELIVERABLE
	DUE DATE

	Task 1.1
	Telephone call
	September 30, 2008

	Task 1.2
	Post-award meeting
	October 10, 2008

	Task 1.3
	Summary of meeting notes
	October 15, 2008

	Task 3.1
	Final criteria
	October 31, 2008

	Task 4.1
	Criteria scale
	October 31, 2008

	Task 6.1
	Annual report on results
	December 19, 2008; December 5, 2009

	Task 7.1
	Monthly status report
	Last business day of each month from October 2008 – December 2009 


VI. Optional Year Schedule of Deliverables 
	Task 6.1
	Annual report on results
	December 5, 2010; 

	Task 7.1
	Monthly status report
	Last business day of each month from January 2009 – December 23, 2010 


VII.  Performance Period 

The performance period for this contract will be from September 26, 2008 through December 23, 2009.  The performance period for the optional year will be from December 24, 2009 through December 23, 2010.

